Brainerd Baxter Baseball Association BBBA
April 2025 Board Meeting Minutes

MEETING DETAILS:
Date: June 9, 2025
Time: 8:00 pm Central Time
Location: via Zoom Meeting

President Corey Johnson called the regular Board of Directors meeting to order at 8:00 pm. 

Present: Corey Johnson, Nate Olson, Matt Means, Trent Grams, Jeremiah Piepkorn, Mike DeRosier, Ashly Gilson and Kristine Kottke
Absent: N/A
Quorum present? Yes

Approval of the Minutes
There was a call by to approve the meeting minutes of the previous meeting held on April 14, 2025.
The motion was made by Matt Means, seconded by Ashly Gilson and carried without dissent.

Approval of and/or Additions to Agenda
A meeting agenda was distributed to all attendees via email prior to the meeting. A few addtions were made. A motion to approve was made by Matt Means, the motion was seconded by Ashley and carried without dissent.

Open Forum: None

President’s Report – Corey Johnson/Nate Olson
· Battle of the Lakes 
· A daunting task for Corey to schedule and get all things put together.
· All is going fairly smoothly thus far! 
· There are some questions as to how seeding works and can cause confusion, questions and push back from teams, this is a note to consider for next years. Seeding was done this year as has been done in the past but the Board could discuss other methods for future tournaments. 
· Feedback about umpires was relatively good. 10AAA has made a request for two umpires at bracket play. 
· Feedback about the concessions this far:  There were some requests for concessions to be open earlier at Band and Jaycees Parks. Ashly will check into this with the City of Brainerd. 
· New scoreboards worked well at Bane and Jaycees. There were some difficulties with Android devices but ultimately those with Apple phones were able to make it work
· Oscar Kristopherson scoreboards were a problem again. Field 2 was not working and others had technical difficulties at times. The Board will need to address this. 
· More Diamond Dry will need to be available at the fields in case of wet weather.  OK Fields need more clay and all other field supplies. Trent will check into supplies for OK. 
· A reminder was relayed that all teams for upcoming Battle of the Lakes weekends must bring game balls so we have enough to run the games. 
. 
Treasurer’s Report – Matt Means
· We are sitting fine with funds at this point.
· There were some insurance fees that came up but those were paid. 
· One more payment is due to the City of Baxter which will go out soon. 

Secretary’s Report – Kristine Kottke
· No updates at this time

Committee Reports
· Equipment
· Mike DeRosier
· Almost all new L-Screens have been assembled, except for one more at Bane  Park.. There are 2 larger screens for Forestview which will be there before Friday. 
· An invoice for the new L-Screens will be shared with Matt Means and then paid. 
· New nets are needed at almost all of the batting cages we use as and Association. There is also a need for one more L-Screen. The Association will need to address this for end of this season and next.

Old Business:
· Sponsorship 
· To date, the Association has 36 banner sponsors. The new sponsorship program is a success and will be a great help for our Association as we replace and purchase new equipment 
· To that point, the Association needs to start getting bids for new batting cages as a new capital project for next year! Every field should have at least one excellent condition cage, but we are hoping for double tunnels. Next steps: work on bids, talk to the City of Brainerd and move forward with replacement.
· Fencing at many of the fields also needs repair or replacement.  The Association will look into a temporary fix for now and then a more complete replacement as funds allow. 
· Scheduling
· Per Ashly Gilson, scheduling has been nearly seamless thus far.  Coaches are working well with each other on times and things have gone well from her standpoint.  
· The High School Fields need to be secured for Fall Tryouts on July 23 and 24. 
· Team Banners
· Digital Ink quote for these was $125.
· A motion by Kristine Kottke was made to pay for the banners for year 2025,, was seconded by Nate Olson and carried without dissent.
· Team Uniform Issues
· Some players are still dealing with Uniform Pant issues and have had to purchase their own. A motion was made by Ashly Gilson to reimburse parents who have had to purchase out of pocket. Motion was seconded by Matt Means and carried without dissent. 
· Fall Tryouts
· Tryouts for Incoming 13s and 14s.
· Tentative dates are July 23 and 24th is a rain out date. Ashly is working on scheduling the High School Fields.  A motion made for those dates and location by Nate Olson, seconded by Matt Means and carried without dissent. Jeremiah will secure evaluators for those dates.

New Business:

· Players and Roster Eligibility.  
· It was noted during the meeting that our Association cannot have players rostered on teams and age groups that they are not actually on.  If a team needs extra players for a tournament or game they must go through the proper channels for approval. This approval is needed to ensure state eligibility is not affected.  Roster changes must be approved by the Association.
· [bookmark: _GoBack]If needed, a conversation can be had on Team Reach with individual teams. 

Adjournment:
Motion to adjourn made by: Nate Olson
Seconded by:  Ashly Gilson
Meeting adjourned at 9:04
Next meeting: May 12, 2025, at 6:00 PM

Addendum to Minutes: 
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