BATBA Board Meeting
June 17, 2021

Members in Attendance
Al Gottschalk
Andrea Puder
Bryan Guse
Rick Fanning
Chris Coleman
Luke McLain
Jim Conlee

Treasurers Report

2021 Tournament payments have been cleared (all but the Biffy’s)

Guse shared the bank balance with the board

33 families completed their volunteer hours at the tournament and will be reimbursed $150
Fewer bats will need to be purchased in future years if wood bat tourney

Profit from the tournament for BATBA was $7,000

Tax returns are being prepared now

Volunteer
e Andrea motioned to increase the volunteer fee to $200, Luke second. Approved. Kevin will
update the website info to reflect this change.

Tournament
e Discussion was held about adding 10u to the tournament
e In future years, volunteers should only do concessions at the tournament. We will pay teens to do
all field work.
e Potential to eliminate medics at future tournaments

Uniforms for 2022
e Mock jerseys are being created

Board Members for the 2022 Season
e Many current board members are ready to retire
e Kevin will send an email to all families asking for volunteers

Tryouts
e BBC






