Anoka Ramsey Athletic Association
Softball

January 12, 2021
7:00 pm Zoom meeting

Christina Tonda | Commissioner X Teresa Hawkinson | Softball Director

Janie Killian | Secretary and Treasurer X Jesse Anderson | Director of Operations

X Jim Milon | Player Development and X Joel Haynes | Field, Umpire, and Equipment
Assessment Director Director

X Mick Tonda | Volunteer Coordinator

Call to Order ARAA Fastpitch Softball Board meeting was called to order by Commissioner,
Christina Tonda at 7:00 p.m.

Roll Call Present: Commissioner Christina Tonda, Board members Janie Killian, Teresa
Hawkinson, Jesse Anderson, Jim Milon, Joel Haynes, and Mick Tonda.

Approval of Minutes  Motion by Christina Tonda and seconded by Teresa Hawkinson to approve the
minutes. All in favor. Motion carried.

Registration

e Forgo fundraising for 2021 season.

e 2006 — 2007 birthyear = 14U looking at 2 full teams

e 5425 per girl

e Both teams —aim to have paid 14U coaches with disclaimer that is no suitable coaches are
available ARAA softball will refund the difference in cost.

e Drop the NorthStar name. go with Anoka Ramsey

e Reach out to possible 16U to see if there is interest in a team.

e 16U would be same as 14U - $425 with paid coach is available

e 10U and 12U will be $355 per girl

e Registration to open soon
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e Need jersey number at registration

e Wrap tryout cost into registration fee

e Dibs will remain the same at 8 hours and 16 maximum
e Plenty of opportunities with new fences and bases

o Teresa will start looking for possible coaches

Jersey

e Grey pants with grey and maroon jersey top
e Jersey numbers at registration

Equipment

e Make sure to have 1% aid kits and bags for catching gear
e Equipment that was ordered is coming in

Clinics

e Unknown interest in clinics

o Six weeks of clinics. Every Friday in February and 2 in March.

e Assign girls to slot and to a gym, Keep same group of girls together

e COVID guidelines for everyone

e 525 fee for clinics and $130 for pitching

e No refunds unless for pitching

e  Skills - Two, 1 hour 25-minute sessions (6:00 — 7:25 and 7:35 to 9:00) per evening
e Pitching - Two 1-hour sessions (6:00 to 7:00 and 7:15 to 8 — 8:15) per evening

Miscellaneous

e Tryout dates after spring break
e Redraft by laws
e Need everyone’s preferred email and contact number

Adjournment Motion by Christina and seconded by Teresa to adjourn. All in favor. Motion carried.
ARAA Fastpitch Softball Board meeting adjourned at 9:12 pm
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