In Person: Katie, Troy, Rick, Tina, Ashley, Angela
Remote: Kristina, Travis, Natalie
Not in Attendance: Tom, Lauryn, Mike, Carlos,
 
1.     Call to Order 8:10P
2.     Approval of the Minutes
3.     Adoption of the Agenda
4.     Officer Reports
a.     President’s Report
b.     Treasurer’s Report - $76,492 Early April Balance
5.     Scheduling
a.     Any feedback on practice scheduler?
1.     MLL taking Twin Creek, we will no longer share permits
2.     Challenger Group taking FHHN every Thursday
6.     Fields
a.     Field crew identified and ready for the season? – Yes, all set
7.     Player/Coach Development
a.     MHS – May 6th from 9:00-11:00 – 12 players registered 4/25/23
b.     Softball Spot – Any feedback?  Anyone using?
c.     Amanda Suarez – still an option?
d.     Division practices?
8.     Local Rules
                                           i.         Any rules still need to be modified?
                                         ii.         Print rule books?
9.     Fundraising
a.     Sponsorship
                                           i.         Current update – Missprint, Culvers, Easy Clean, Thomas Kia, Leung Dental, Duke of Oil, Auto Fix, Bigby
                                         ii.         Still reach out to potential sponsors?
                                        iii.         Hang sponsorship banners – pick a date
10.  Equipment
a.     Thank you to Natalie for stocking closets!
b.     Game balls – Provided by umpires
11.  Special Events
a.     Lynwood skate park – 150 skaters; down from 274 in 2022
b.     Picture Day – big success – Need someone to run the day next year
c.     Varsity night –Wednesday, May 10th
d.     Railcats – Saturday, May 13th - Carlos to own day of coordination
e.     End of season pool party – Need to reserve
f.      All-Star game?  - by division, June 23/24?
12.  Uniforms
a.     18U?
b.     Open up spirit wear again?
13.  Madness
a.     8U – last 2 games cancelled
b.     10U/12U – Both good so far  
14.  All-Stars
a.     Identify coaches
                                           i.         Mike Hyland volunteered for 8U but have rule about not coaching Madness and All-Stars
b.     Determine selection process and deadline
15.  What’s missing?
a.     Umpires will own game balls, 2 balls, give back to ump end of game, will need to give code to umps
b.     Highland looking for winter-spring tournament league
16.  Adjournment – 9:20PM
 

