ANOKA RAMSEY ATHLETIC
ASSOCIATION SOFTBALL

DATE: OCTOBER 13, 2024

TIME: 6PM
MIN UTES LOCATION: MCDUFFS

¥ ZACH HUNTER | COMMISSIONER ¥ KRISTIN MOAN | PLAYER DEVELOPMENT AND
¥ MATT MILTON | TOURNAMENT DIRECTOR ASSESSMENT DIRECTOR
¥ DIANE FOWLER | UNIFORM AND REGISTRATION [ 1 OPEN | SOFTBALL OPERATIONS
DIRECTOR v/ COURTNEY PANTLIN | FIELD, UMPIRE AND
V' GENA HATTON | SECRETARY EQUIPMENT DIRECTOR
¥ HANNAH OLMON | TREASURER v ADDITIONAL ATTENDEES: ASHLEY ROMANSOV
CALL TO ORDER AT 6:04PM
ROLL CALL

APPROVAL OF MINUTES - ZACH 1ST/HANNAH 2ND

OPEN BOARD POSITION - SOFTBALL OPERATIONS DIRECTOR - ASHLEY ROMANSOV INTERESTED IN POSITION, HAS
SERVED ON BOARD FOR CR PREVIOUSLY. BOARD APPROVED.

INCOMPLETE DIBS - HANNAH AND GENA TO FINALIZE LIST OF DIBS NOT COMPLETED AND MAKE SURE CHARGES
ARE ACCURATE BEFORE OCT

WINTER SOFTBALL CLINICS - BOARD SELECTED SATURDAYS MORNINGS FOR WINTER CLINICS; DATES 1/4, 1/11, 2/1
2/8,2/15,2/22,3/1,3/29 AT LORD OF LIFE. ZACH TO RESERVE DATES WITH LOL.
COACHES - ZACH HAS REACHED OUT TO JEREMY C. (SKILLS) AND CHAD K. (PITCHER)
ZACH MOTION TO APPROVED, HANNAH 2ND. BOARD APPROVED.

EQUIPMENT NEEDS - COURTNEY HAS A LIST OF ITEMS NEEDED, WILL CREATE A SPREADSHEET TO TRACK PRICES.
ITEMS/COST MUST BE SUBMITTED TO ARAA BOARD PRIOR TO DEC 31, 2024.

ARAA SPONSORSHIP DINNER (DEC 14TH) - ZACH MOTIONED FOR FASTPITCH TO SPONSOR 2 TABLES/ KRISTIN 2ND.
BOARD APPROVED.

FIELD CONDITIONS - ZACH CONTINUES DISCUSSIONS WITH THE CITY, PACT, BASEBALL, ETC REGARDING FIELDS
AND GETTING TO ACCEPTABLE CONDITION FOR 2025 SEASON.

2025 REGISTRATION - EARLY BIRD PRICING 6U ($59), 8U ($89), 10U AND UP (S449), KRISTIN MOTIONED, MATT 2ND.
BOARD APPROVED. DIANE WILL OPEN REGISTRATION.

NEXT MEETING NOVEMBER 10TH @ 6PM

ADJOURN 08:44PM ZACH 1ST/KRISTIN 2ND
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