CGAA Main Board
Meeting Minutes
Sunday, February 12, 2024, Start Time: 7:30 PM
Action items are listed in red beneath each division/role.

In attendance: 
Dan Harrison - President, Main Board 
Michelle Harrison – Secretary, Main Board
Vicki Koranda – Volleyball
Tina Clark – CGAA Bookkeeper
Kati Stewart - Lacrosse
Tim Kaplan– Baseball
Brad Pedersen – Football
Amanda Albert - Softball
Kim DeVann - Treasurer, Main Board
Justin Langbehn - Vice President, Main Board
Chris Rudh – Hockey
Jermaine Kennedy – Basketball

Absent: 
Laura Holzemer – Soccer (excused due to soccer meeting)
Diane Janski – Gambling Manager

Meeting called to order at 7:32

MSP Approve January Minutes 					Langbehn/Albert carries 

Old Business:

Dan and Kim did a training for ACHs. They will set up a few accounts with them, for the stipends, for example. Dan will be paying them hourly for the time, as it was during the workday. If venders want to be paid that way, you’ll have to talk to Tina; Dan and Kim will be working with her.

Auditors had a question about scholarships for the high school. See division notes for explanations. Discuss guideline of money given to PHS.

Volunteer dinner spending came up with Russell and Assoc. We will revisit this topic at a future meeting.

Gambling meeting opened at 7:39

Bingo – Net $10,471 – nice bingo month
Pulltabs – $104,067 in revenue 
etabs $179,170.30 in revenue
Big raffle month – softball and hockey $83,480
Net profit after taxes $119,326.46
After raffles: $49,466.94

Justin is happy about the etab providers being capped at a 25% rate. It is good for us, saves us fees. Diane is waiting on POS system at Junction 70, going slow, but it is coming. This will save 20-30 minutes per shift change, which is a big deal. Trying to get another camera there, too.

Motion to disburse $74,372.42					Langbehn/Pedersen carries

Motion to pay: State of MN $105,850.08 gambling tax		Langbehn/Kaplan carries
Motion to pay: CGAA Main Board $4,200.00			Langbehn/MHarrison carries
Motion to pay: Estimated expenses $170,000.00			Langbehn/Stewart carries
Motion to pay: Newport $312.90					Langbehn/Stewart carries
Motion to pay:	 CGAA Hockey $35,611.80				Langbehn/Albert carries
Motion to pay:	 Park Boys Hockey $9,074.52				Langbehn/Kaplan carries
Motion to pay: Park Girls Hockey $9,074.51				Langbehn/MHarrison carries
Motion to pay: CGAA Softball $16,098.69				Langbehn/Koranda carries

Gambling meeting closed 7:58
Main board meeting reopened 7:58

Tina Clark - Bookkeeper
1099s went out and haven’t had any questions. Gambling funds to be done, audit is now done, so Kim, Dan and Tina will work on the monies and balance sheets.

FB, VB need minutes.

Open items: went out to treasurer’s yesterday and almost everything is back

Treasurer’s Report: Kim DeVaan 

Balance sheet as of today– $2,144,187.99 total cash in the bank. With CD, that amount is $2,396,545.95. Total assets: $2,402,068.69

The CDs: $251,872.96 

P & L: Reminder the P&L is without gambling since it is not a guarantee. 
Favorable to budget: basketball, hockey (fees are up and there are more players), main board, football.
Unfavorable to budget: baseball (registrations not coming in yet, and turf time), soccer (timing of uniform purchasing), lacrosse (timing of getting prepped for the season), softball, volleyball, overall.

Laura needs to get a credit card changed from Rick to her. Kim will call. 

MSP: Operating costs not to exceed $11,000      			DeVann/Stewart carries

Division Reports: 
Baseball: Board positions are all filled. Reg is open for travelling and inhouse. Fittings coming up. Anthony LeMay is treasurer.
Volleyball: It is the middle of JO season, fundraising through Gertans, also Chipotle, and checking into purse bingo.
Softball: Ramping up, inhouse reg is open now. 3 positions open on the board, so spread the word.
Football: Nate (treasurer) is asking to be phased out. They are looking for one. Spring football reg is open. Scholarship apps will be opening soon, close by end of March.
Basketball: Boys tourney just ended. Smooth tourney. All board members helped. Spring ball is going to be a new venture with 5-6 teams.
Hockey: We had our second largest fundraiser, after calendars (largest fundraiser), Hockey Fest is projected to make around $19,000, this was on Feb. 3rd. Traveling season is ending this week for Peewees and Bantams, Playoffs start on Sunday for upper-level teams. Sharon Kortus (Communications Manager will send all meeting minutes tonight). I will be transitioning as President, I will still on working with someone through mid-October when we are done with tryouts. Dan Olson will be the new President. Hockey Nominations are open for the following positions: (election in April)
· Vice President Operations
· Budget Director
· Hockey Director
· Peewee Director
· Mini Mite Director
· Girls Director
Soccer: 
Lacrosse: Reg is open now, only 11 signed up so far. They got new signs, very visible. April is start of season indoors. 

Justin Langbehn/VP: 
Nothing new

Dan Harrison/President report: 
Our bank gave us an increase in our interest rate, so we are at 2.5%.
 
Please write something up for Dan about your division’s scholarship guidelines.

Also, please be thinking about what we donate to schools. Brainstorm ideas and if you have a strong opinion, let’s discuss and create a vision.

New Business: 

Please write something up for Dan about your division’s scholarship guidelines.

Future discussion about donations to Park. 

MSP: Motion to close meeting					Kaplan/Kennedy  carries

Meeting closed: 
Next meeting, March 10, 2024 





