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Growth Initiatives

“Seeds of the Game 2024-25”
• MAHA Association Growth presentation

 Topics include:
o Preparing Your Association for Growth

• Leadership & Governance

• Expectations

• Communication

• Storytelling

• The Right People

o Understanding the ‘Hat Trick Growth Challenge’
• Retention

• Acquisition

• Conversion 

o Proven Growth Programs

o Association Leadership Tools

o Resources

Available on the 2024 Summer Meetings Page 

Questions? E-mail jreynolds@maha.org

mailto:jreynolds@maha.org


Growth Initiatives

Try Hockey For Free (non-national calendar)
• Increase events in Michigan in 2024-25

 Host sites required to provide:
o One hour of ice

o Grassroots promotion of event

o Access to rental skates

o Event Volunteers
• On-ice (Bantam, Midget, HS player tutors!)

• Registration – Check-in and Check-out

• Recruitment 

 Off-ice director for Q&A, program promotion

 Post-event follow-up

 Scheduling, equipment and event activation:
o Jon Hosking, Hockey Events Manager

o Special thanks to BIGGBY COFFEE for jersey sponsorship!

Ready to secure dates? E-mail jhosking@maha.org

mailto:jhosking@maha.org


Growth Initiatives

Let’s Talk ‘Tendys

















































Growth Initiatives

‘Try Goalie For Free’ Initiative
• Equipment Activation

 QuickChange Goalie Gear

 Available for ‘TGFF’ stations in non-national THFF events

• Instructor Support
 Call-to-Action to goalie coaches across Michigan

 Available for ‘TGFF’ stations in non-national THFF events

• Goalie Grant Program
 Sponsoring partner(s) to be announced

 Resource for those ready to commit to goaltending position

 Funds provided will offset equipment costs

 Work with retail partners to honor investment and service customers

 Grant Amount - $200-$250 



Growth Initiatives

NHL Learn to Play (Little Wings)
• Low-cost hockey for ages 5-9

 6-week sessions (1 hour of ice per week)

 Cost: $230

 Includes:
o Full set of Little Wings-branded equipment

o On-ice instruction 

o Little Wings jersey

o Open to Michigan residents only

 Rink Receives:
o DRW partnership banner to hang in the arena

o Ice time stipend

o Appearances from DRW Alumni
• Assist coaching on-ice

• Attend Equipment Fitting Event

Interested in hosting? E-mail littlewings@hockeytown.com

mailto:littlewings@hockeytown.com


Growth Initiatives

‘Earn Your Stripes’ Invitational
• Confidence, education & experience for Level 1 officials

 Real-time, on-ice mentoring

 Live game setting

 10u teams are invited to participate – FREE!

• 2024-25 dates / locations being finalized!
 Encourage your teams, AND young officials, to register!



Growth Initiatives

‘Association of the Year’ Contest
• Incentivizing local associations to grow participation in 

the game, primarily at the 8u level 

• Associations measured on several specific growth 

measurements
 Points are earned based on performance in each category

 Measurements tracked throughout the season

• Cash awards for the top 3 performing associations
 1st Place - $7,500

 2nd Place - $5,000

 3rd Place - $2,500



First Points of 2024-25 Contest

Affiliate Agreements (due in August!)
• PLEASE select and list a ‘Growth Coordinator’ for your local association

• Include contact information (name, email, and phone number)



2024-25 Programs

MAHA ‘8u Plus’ Program
• Designed for 8-year-old players transitioning to 10u 

(full-ice hockey) the following season

• 8-10 week program with games beginning in         

January 2025

• Benefits:
 Clear path – from Learn to Play, to Cross-Ice Hockey, to Full-Ice Hockey

 More participation in ADM development programs providing proper 

player development for more players at the 8u age level

 Retain more 8-year-old players within MAHA / USA Hockey for the full 

season

 Provides training ground for new Level 1 Officials


