SBAA Meeting
December 10, 2025

Board Members Present:

Public Portion:
Update on switch to JPII Sports
o Mission Statement approved by Norie

Rooted in the message of St. John Paul I, our athletic program empowers students to
make a difference through teamwork, discipline, compassion, and respect. John Paul Il
Catholic School fosters active participation in youth sports that strengthen body and spirit
while building confidence, leadership, Catholic ideals, and school pride. Through
practice, competition, prayer, and good sportsmanship, our student-athletes grow as
Christ-like leaders prepared to serve others both on and off the field.

o Meeting with Amy W. and Norie occurred Nov 6. Notes from meeting:

SBAA Account has approx. $54,200 and this money will be transferred over to a JPII
account over the summer. SBAA will continue to use these funds throughout this year.
J Il will open an account for athletics by early March (or as early as January)

SBAA will begin depositing money into their new JPII account this spring, starting with
Summer/Fall 2026 sports (golf, volleyball, soccer).

A new contract to use the gym will be created between JPII Athletics and St.
Bartholomew - SBAA currently pays $700 a month for unlimited use as available (girls’
volleyball, basketball, boys volleyball - 3:45-9 pm weeknights, 9-2 p.m. and 6-9 p.m.
Saturdays, 130-530 Sundays)

Athletics will follow the processes recommended by JPII for check writing, cash handling,
and credit card transactions. These will be explained in detail at a later date.

Athletics will use JPII's Amazon and Sam's Club accounts when purchasing

o Next meeting with Norie and Amy will be sometime in January - TBD
o We will be briefly presenting our progress with the JPII School Board at their monthly meetings -
we can send a rep or send Norie a report; she is fine with either

Baseball, softball, boys volleyball and track registrations to start this week

o Baseball - closes Jan 4

o Softball - closes Jan 16 (can extend as needed - GWAC didn’t have dates posted)

o Track - closes Feb 1

o Boys Volleyball - closes Feb 1
Basketball Updates (Jerry/Matt)

o 8th grade nights - dates/times?

o Free Throw Contest - Jan/Feb

m Jon Tobin reached out to Jon Witt (Kiwanis) to determine date/time

Cheer Updates (Stacy/Mary)
Winter Flower Sale: delivery and pick up is THIS FRIDAY 12/12. Allison needs a few people to help
12-2p and 5-7p - a link was sent to the board and sports coordinators as well as posted on the school

app
o Profit?
Spring Sports Info
o Baseball
o Softball

o Track



o Boys Volleyball
Uniform quotes - 4 different companies have presented quotes
o BSN-TJ
o Headlines - Jon S.
o Successful Products - Jen
o Quick Sports - Katie
Pros/Cons for Multi-Use Uniforms and Single-Use
o Discussion needed

Fundraisers NEEDED - first focus specifically for uniforms - something quick, easy, not selling items
o Options/Ideas?
m community "gift gathering parties" perhaps (we can do this board only or also seek public
opinion).

Other ltems/Public Questions/Concerns:
(@]



Board/Coordinators ONLY

e Uniform Quotes

o BSN

o Headlines

o Success Products

o Quick Sports
Vote on purchasing a cabinet for the storage room to store our equipment
Holiday basketball tournament next year
Sponsor banners
Community events
Who will cover this season's basketball tournament (volunteers)
Speaker system already purchased
Issues with opening/closing the gym
Board Members

o Roles

o Duties

o Terms
e Constitution/Bylaws

o Edit/Change



https://docs.google.com/document/d/1TPRehjE0sNWU-UFPURgcxXrXWLxwwOSY/edit?usp=sharing&ouid=113605442657015372076&rtpof=true&sd=true

