I. Call to Order: Adam 6:31pm 

II. Attendance: Adam, Lisa, Ashley, Jennie, Tara, Sarah, Chuck  - Absent: Michael R., Michael H. 

III. Introduction of Guests: Derek Quick, Jess Campbell 

IV. Public Comment: Derek Quick, Saginaw Spirit Fundraiser, January 6, 10uaa will sell tickets to the game and receive 1.5 hours of ice time and $5 per ticket. Jennie motioned/Sarah 2nd, passed 7-0. 

V. Approval of minutes from July 19, 2023 - tabled 

VI. Treasurer’s Report- Lisa: MAHA grant received, Feeny Ford sponsorship $500, raffle tickets will be ready for first practice. 

IX. Registrar’s Report - Registry had been down, trying to work out gliches. All players, 
board members, volunteers, etc. must be validated by October 1st. 

X. Old Business - none 

XI. New Business -

A. 10u and under rep. Derek Quick submitted letter of interest. Tara motioned/Jennie 2nd 7-0

B. Executive Committee Recommendations 

i. Policy Changes - reviewed by executive committee, reviews by and changed by board. 

ii. Parent Meetings - 3 times throughout the year: first day of practice, between ice times. November, January. 

iii. Coaches Meetings - need to set a date, preseason as needed, Coaching Director will meet with coaches as needed throughout season. 

iv. Managers Meetings - set date for October. Plan to have 3 meetings throughout season. 

v. Jersey Recommendation - wicked rags for 10u 23/24
Going to place order for 40 players and 4 goalies. 6u/8u jerseys are in good condition. Considering reversible jersey $80. Socks $28. Adam was going to try to negotiate sock pricing with wild rags. 

C. Volunteer Registration, Bg check, safesport, USAH, all must be validated by October 1st by Ashley. 

D. Fundraising Committee Recommendation - Tara made a list of over 300 businesses. It would be great to split that up. 

E. Fundraising Approvals - Derek - all collections, Venmo, etc. go to Lisa. 

F. Discussion of process of collecting funds for fundraisers. Adam & Derek, All donations, Venmo, collections go to Lisa. 

G. Payment Plan - 9-15 to 1-15, eft if not paid by a certain date. Travel 3 months payment plan. Sept - Nov. Sarah motioned/Derek 2nd 7-0

I. Ask finance committee about $500 for skills from the parade winnings 

J. Board approved $250 startup/shirt money for Turkey Trot fundraiser. Sarah motioned/Jennie 2nd approved 7-0. 

K. Board meeting agenda to be posted on Facebook or website. 

L. Michael H. Ask about sponsorship banners. 

M. On 12-6 during the high school game, Derek’s 8u state champs team will be awarded the Ken Borton plaque and raising the banner. 

XIV. Adjourn - 8:21pm Jennie motioned/Sarah 2nd approved 7-0. 

Next meeting: September 13, 2023 @ 6:30pm 

