Rice Lake Volleyball
Board Meeting
Monday, November 17, 2013
                                                     6:00 Hilltop Elementary
Board Members: Nellie Scheurer, Michelle Fischer, Steph Van Gilder, Jenny  Hastreiter (late), Travis Marschall, Jessica  Pelka, Rachel Johnson, Dawn Schmitz, Kristy Thurs
Advisors:  Charlene Gilbertson, Adam Maki 

1.  Public Appearances - none
2. Previous Action Items
a. Med kits, binders & bags – Kristy –Kristy not at meeting so did not discuss 
b. Lil Diggers recap - $20 cash donation, $1110 & $1330 deposits = $2,330.00
c. Paypal Account – Paypal account is set up.  Contact Nellie if you need to use it.
d. Tax designation – Steph & Nellie talked with Phil Fader – Steph & Nellie spoke with Phil Fader.  He will be walking us through the process. 
e. Background checks – The city is looking into having one centralized background check and will hopefully have one by spring
f. Cloud Storage????  - We can use cloud storage using Google drive.
3. Approve/Adjust  meeting minutes September 11, 2013 meeting. Approved
4. Treasurers Report One outstanding check from Lil Diggers, WIVL has been paid, Webmaster will be paid when work is completed.
a. Travis – payables & receivables
b. Online Banking – checking balance at Sterling Bank as of 9/30/13 is $4920.90
c. Savings accounts
i. Equipment upgrades (lil diggers money)
ii. High School League - $1500 for summer
iii. Coaches training/clinics etc…
Jenny arrives to take over minutes
d. Debit card??? – will look into in the future
e. PO Box – we are setting up a PO Box at Marketplace so we have a place for bills and registration to be sent.  Approved paying for the PO Box.
5. Website Content  - Discussed.  Everyone thought it was looking good so far.  May need to consider changing our email address as what we wanted originally is not available.  The website address is www.rlvolleyball.com  and the email address is ricelakevolleyball@gmail.com 
a. email ricelakevolleyball@gmail.com
b. Handbook approval – added approval for pics
c. Coaching application  - review & approval
d. Contacts – updated contact info for the website
e. Meeting minutes & Agendas
f. Team pages: Lil diggers, 4th/5th grade, 6th grade, 7th grade, 8th grade
g. Registration link
h. Concussion forms – try to find a way to integrate this to online registration with digital signature? Discussed ways of getting all forms online including the concussion forms.  Will still need PO Box for registration payment and then match up payment with registration.  
6. Responsibilities – need someone in charge and to delegate
a. ACE coordinator (Association Coaching & Education) – recruits coaches & checks credentials, coach development, mentors coaches, establish coaching resource library –Steph & nellie with help from Charlene
b. Concessions – organize & find someone to “run” at home tourneys – I have GBB docs. Dawn, Rachel & Jessica
c. Tournament Director – organize refs, line judges, scorers, etc… Michelle, Jenny, Adam
d. WIVL tournament scheduler – communicate with WIVL & reserve gyms through Ellen Daniels Travis & nellie
e. Gym/ Practice Scheduler – reserve gyms with Ellen Daniels & communicate to coaches Steph
f. Registration – coordinate & compile registrations (Kristy Thurs)Kristy & Nellie
g. Website Jessica
h. Ordering Jerseys Kristy & nellie
7. Timeline for season – registration dates & process Discussed.  4th/5th – 1 home tourney and 1 away.  6/7/8 – 1 home tourney and 1-2 away and LCT
a. Choose home tourney dates and reserve gyms
8. Jump Training – Beth help with this? Doing some jump training with even our younger athletes to prevent orthopedic injuries.  Beth Miller will be able to help as will Jenny Hastreiter. 
9. Closed Session
Other business: Travis mentioned that Lisa Richter is interested in spring photos
10. Next meeting? – Jan. 5, 6, 7, 8, 13, 15 Originally chose the 7th, now considering other dates.  Please check email to see what date and time was chosen.  

 Next meeting:  WIVL paperwork, finalize registration (all online or in person?), insurance, schedule pictures, figure out jerseys, Camp w/ Sue Bedient, Articles of Incorporation
Submitted by Jenny Hastreiter
