[bookmark: _GoBack]GYHA Board Meeting Minutes
January 25th, 2022
ZOOM

PRESENT: Leslie Johnson, Krista Johnston, Don Johnson, Sara Vanderpool,Whitney Nicholas. Amy G
ABSENT: Jason, Alex,  Micah Habershaw
CHAIRMANS REPORT: Leslie called the meeting to order 
· Micah no updates
· Applied for tax Extension because former issues not resolved yet by/fdr Ashley
· still no credit card 

New Business
· No THA link for their meeting sent, no updates, they are also putting out application or Board Members
· CAHA Jamboree definition: We are the  minority in this discussion because of our numbers. Based on their definition we have to have “Jamboree” and pay $250. Will need to be prepared to discuss either increase players fees or fundraise to come up with additional $1800 
· Alex finalized “Job Descriptions” for Coaches, Team manager etc. Sendingto Board for review 
· Canes Game Sunday sold 134/160..Canes ok with that. 31 kids registered. 3 scrimmage..need goalies (4?)
· Discussed the last Hillsborough Jamboree and decided to cancel since all players would not be able to participate and we would still have to pay a fee. Looking into Raleigh Jamboree weekend of March 19th that would cost around $80-100 extra per player attending..Board approved 
· Discussed Board terms for upcoming year. 2 new interested so far, Katy King and Allyson Everhart (1 year) Possibly Nate, Nick (LTP DADs) from Coach Martin recommendation 
· COVID: agreed to follow CDC guidelines. IceHouse requiring masks but cannot enforce  
· Girls Hockey: No updates, a couple girls may be ready for 8u next season..skating not good enough yet. Did invite them to Canes intermission game 
· Need to order more sticks for Try Hockey 
· Need to make flyers to promote: 3 registered so far, 1 is a girl
· 


Fundraising:
· Need to get last pro shop gift card to winner




Learn To Play
· 46 signed up
· 1/30 Winter Session ends
· Moved registration back 1 week due to weather 
· 25th-28th open to current LTP, ⅔ Open to all
· Planning Parent Meeting with Dean and Stacy



Mites
· Parent Meeting Aprilish and also for Mites graduating..info session to prepare them for what options are next
· Inviting THA to talk to them as well 
· Tryouts for THA in May, 2 weeks after National 
· Hoping Graduating Mites can practice onec with THA (10U)
· End of Year for Coaches still around $150 in funds for gifts
· For players' trophies? pins? getting prices (Whitney, Don and Krista)
· Talk with Coaches to get their feedback as well. Amy mentioned maybe only trophies for graduating players? certificates for others? 
· Discussion about playing Carolina Stars/Some concern about their sportsmanship/Decided to go ahead and make call as something happens 

Dates to Remember:
· April 2 CAHA Jamboree, need volunteers 

Secretary, Krista Johnston  Adjourned 6:24 
