praha board Minutes
Monday, January 08, 2024
6:00 pm
Ted O Johnson Arena
Meeting
Call to Order: 
Time: 6:05p
Board Members present: Brandon Crissinger, Jessica Jensen, Jenilee Ravnaas, Sharon Blair, Kelsey Sharp, Reina Berg
Board Members absent: Dave Morse, 
Guests: Derek Ricke, Geralyn Hoverson
Approve Minutes: Motion to approve meeting minutes from December 11, 2023. MOTION: Kelsey/Jenilee, all approved.
Approve Agenda: Motion to approve agenda. MOTION: Sharon/Reina, all approved.
Gaming:
Gaming Report. Next meeting.
Advertisement
Discussion on advertising on outside of the skating room. Don and Kelsey to meet
Executive:
To do list review
Varsity request
Clothing/equipment ordering
Need to streamline. A lot of people involved right now. Brandon developing a spreadsheet with all tasks and responsible party. This will assign individuals to the ordering process
List of exempt
Mite coaches that are exempt are: Steph Ness and Joe Erickson
Bleacher heater criteria
Discussion on using the heaters without causing issues to the ice. Under 20 degrees can turn on the middle bank of heaters
Phone system for refs
Phone system is not working. Are issues with the connection in the booth sometimes. Don will look into it and make sure others know how to reconnect. 
Digital clock for the rink
Discussion to purchase a large digital clock in the rink. Motion to approve purchase of digital clock up to $170. MOTION: Sharon/Kelsey, all approved
Skate rental
Free will donation to use skates
Treasurer 
Treasurer report- next month
Credit card for purchasing for administrative director
Motion to approve Reina Berg as signer for a credit card with $5000 limit. MOTION: Jenilee/Jessica, all approved. 
Outreach:
PRAHA movie night
Huge success- almost 100 in attendance. Will consider again in the future
Hockey day USA- coming soon
Facilities Management: 
Skate room update
Duct work temporary in, metal sheeting about 80% complete. Electric bill came in at about $9000 but also included popcorn machine and outside lighting. 
Air quality
Did have a correction for a violation. Expired calibration gas container. This was corrected. 
Rink cleaning
Tina cleans before varsity games. Giving a dibs for cleaning after varsity games. Two applicants coming in for interviews. Abigail Blair to be offered a cleaning position for 10 hours a week for $25/hr. MOTION: Don/Reina, all approved. 
Capital:
Pizza fundraiser
Sold 1200 pizza’s with fundraising total of about $4000
Mite scholarship
Motion to approve mite scholarship for hardship. MOTION: Kelsey/Sharon, all approved.
HDC:
Administrative
goalie equipment
Motion to approve purchase of glove and blocker for up to $350. MOTION: Reina/Sharon, all approved. 
Squirt districts
Friday game starts at 4pm on that weekend. Will not be able to have Varsity practice
Next Meeting Date: 1.22.24
Adjournment: 
Time: 8:00pm
Adjourned by: MOTION: Reina/Sharon; all approved


