
 
 

Maine Gladiators 
Board Meeting Agenda 

Tuesday, September 27, 2022 
NSBA (Marc’s Office) – 6:00PM Public Session, Executive Meeting to Follow 

 
General Session for All Members (6:00PM) 
Public Input:  Note: Members of the public may address the Gladiator Board once for up to 3 minutes on agenda or non-

agenda items. Comments that pertain to players, parents, or personal matters must be directed to the Board President. 
Public comments shall be directed to the board and be brief, not repetitive, and related to the matter at hand.  Board 
members may choose to respond or not.  At the conclusion of public input, folks will be asked to stand in the outer office or 
on the mezzanine.  Before starting, please state your name and affiliation to the Gladiators. 
 
Attendance: Jay, Caleb, Denis, Jamey, Shawn, Shelly, Chantel, Nick, Heather, Chandler, Mike 
Absent: Melissa (called in) 
 

 Division Reports 

Denis – Development – LTP & Little 
Bruins (Thunder help) 

 44 signed up for Little Bruins 
(Thunder to help) Starts next 
weekend  

 Girls’ hockey day (10/9 @ 
2:30pm)-marketing to put on 
social media 

 Try hockey for free 11/5 

 Denis wrote the grants through 
MEAHA (welcome back event will 
qualify us for the grant) 

 Equipment is a separate grant 

 LTP ton of calls 

 Some calls about equipment 

 We will work hard to look for kids 
on the ice that we can move up 

Cam & Mike – Travel (Secor, Martin 
coaches/game count, Girl’s coaches) 

 35 games Valley 

 10 Home games 

 10 Away games 

 These games to no include 
playoffs 

 Jay and Chandler working on 
MEAHA stuff for the girls 

Mike – 6U 

 only concern is having parents 
reaching out to move their kids up 

 first 6 weeks we will move kids up 

 preseason going well  

Caleb – Tier 1 

 all is good 



Nick – 8U 

 no update 

 Caleb and Dom to run on ice drills 

 Head coaches upstairs evaluating  

Shari/Shelly – Marketing 

 Cornhole sign ups 

 Anctil Banners 

 Girls’ hockey day 

 Maine Mariners sponsoring the 
Mites Jamboree 

Jamey/Shawn – Tier 4 (evals, process): 
Jerseys  

 10U-black, red and gray 

 12U black red and white 

 14U black and red 

 Practice jerseys will be ready to go 
to the printers  

 Blue puck-got in a case- pail of 
pucks for LTP and 6U 

 Shawn and Jamey will go through 
the coaches and review 
applications 

 14U should be all set 

 12U we may need more coaches 

 10U all set 

 Assistant coaches to me picked 
after 

 Caleb or Dom to run on ice evals? 

 Coaches will be upstairs 
evaluating  

Heather – Fundraising and sponsors 

 In really good shape 

 Need 5 more 8U sponsors needed 

 8 sponsors total left that are 
needed 

Jay – Goalies-Ray Jean  

 has 2 goalie clinics left 

 1 Tier4, 1 travel session once per 
month starting in November 

Nick – CEP Report 

 One travel coach still does not 
have his Level 1 

 All other travel coaches are good 

 Melissa to send Nick an updated 
coaches list 

Chandler – Girls 

 All good  

Shawn - VP Report 

 All good 

Heather/Chantel – Tournament Report 

 Anctil Tournament  

 Mites Jamorbee already some 
registered 

 Lion’s Tournament open for 
registration 11/1  

Jamey – Equipment (bags, gloves, unis) 

 Some 12U gloves have still not 
been picked up 

 

 President’s Report – Jay 

T4 Coach and Assistant Coach approvals Coach’s jackets 



 Jamey has a spreadsheet to keep 
track 

  

Coach’s credentials update MEAHA Meeting 9/13 
 Not much to talk about 

 Development clinics 11/20- for ‘06, 
‘07, ‘08, ‘09 

 1/8- for ‘10,’11 & girls 

 Rosters are not required to be on the 
MEAHA website  

 iPad for scoring 

 Redlining coaches 

Coach Team Meetings 

 Did not go well, he only got one 
response to the email 

  

12U Tier 2 coaching resignation/update 

 Nothing to report 

Organizational Coaches Meeting 

 Organizational coaches meeting 
(to be discussed next meeting) 

Coaches parent meetings (required) – Nick 

 Opening Skate – October 21st – pizza?  Board presence, Thunder will also be here, Shari to 
market 

 Pre-season Clinics 2022 – Update 
o Going well 
o Ned to go on ice to see if there are any players to move up to 10U Tier 3 
o Last skate moved to Thursday instead of Friday to accommodate evals  

 Pictures – schedule and communication with coaches/teams 
 Nancy Merrill-pictures will be done during the week during the practices. Week 

of 11/14.   

 Melissa –  
o Scheduling report 

 No dryland schedule for October yet-Skip first week of October 
 Tier 4 teams-coaches picked?  2 weeks coaches will be picked.  Shawn and 

Jamey will pick the tournaments.  Melissa will block off schedules 
 Evaluations- Melissa will send a sign-up sheet for check ins for evaluations 

o Budget report  
o Timekeepers  

 Timekeeper meeting 10/3 6:30pm 
 22 people signed up 
 Mike Keaney is running the training 

o Administrative report/budget update 
o T4 registrations 

 LTP: 70 registered (9 kids 8U age) (34 kids 6U age)-after 6 weeks break the 
group up for intro to hockey 

 6U: 37 signed up 
 8U: 82 signed up 
 10U: 40 skaters- 3 teams- 2 goalies 



 12U: 47 Skaters- 4 goalies 
 14U: 4 goalies-31 skaters (solid 2 teams).  Still have a few people unpaid 

(Melissa has contacted) 
 Registrations turned off this Sunday(10/2) 

o Travel  
 Families got emails who have not paid in full, must be paid in full by 10/1 

o Tier 1 
 Still some players with out standing balances. Caleb to follow up. 

 Next Meeting – Tuesday, October 25th 6-8PM @ NSBA? 
 

Executive Meeting – Jay, Mike, Shawn, Chantel, Denis, Cam, Jamey 
o Financial Report, conflicts of interest, Thunder, other 


