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Central Loudoun Youth Football League
Board Meeting Minutes
Thursday, July 17, 2025 at 7:00 p.m., Via Zoom
Attendees: Michael, Betsy, Amanda, Emily, Brittany, David, Brian

e Call to Order & Welcome-— Michael
o 7:02PM

e Approval of Meeting Minutes from 7.3.25 Betsy

e Closed Session Amanda

o Budget & Corp Sponsors
= Budget looks good
= Need corp sponsors
e Social media push
e Other options?
o Individual signs
o Mini footballs, t-shirts with sponsors?

7:30PM- Open Meeting- meeting joined by Kean Reilly

e Registration Update Betsy for Greg
o Volunteer Opt outs- didn’t have info for update
o Financial Aid needs-didn’t have info for update
o 4-5 families who haven’t paid their volunteer opt out fees
* E-mail went out to families that they will not be able to participate in
practice until paid
e Idea for them to pay 50% and then a payment plan

e Cheer Update Brittany
o Registration to close
o Car Wash
o Volunteer hours
= 131 families did not opt out
= 561 potential volunteer hours (already offered 45 hours)
Motion to cover additional cheer coach background check.
Unanimously approved
Motion to officially adopt 4 hours for each family.
e Unanimously approved
Football Ops Manual
= Dictates things not in the LYFA ops manual
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= Everyone needs to review

e Fundraising Update

o Dalily raiser
= August 1% to September 6
= Live drawing and try to stream
= 10 tix per kids

o Squad locker to be set up

e Adjournment

o 8:11PM

Future Action/Topics:

Looking into storage/office space

Tackle Football expectations prior to sign up

Logo discussion

Conservative estimates for team numbers for future

Tackle football equipment ordering more mindful

Asking LYFA for a bye week for all teams to use as make up games
Jerseys ordering- extending the deadline for registering

USA Football certifications?

NAYS Cheer certs- alternative?

Cover more background checks?

Future Dates:
Wednesday, July 23- Equipment Handout at Heritage Sign Up Genius

Next Board Meeting: Thursday, August 7



