Minutes
Shakopee Youth Football Association
September 12, 2018
The meeting was called to order by Mark Grommesch at 6:30PM
In attendance
Mark Grommesch, Joel Forsberg, Ryan Magin, Pete Kriegl, Jim Weiland, Reid Vosper, Jason Zander, Zach Brazier, Corey Carlson, Art Coles, Brian Lee, Paul Ryan, Kelly Stevens, Paul Nelson. 
Approval of Minutes
-Approved 
Guests
Brady Grommesch presented his plan for building the shed on 9/15 at Tahpah.  
Board Minutes
Financial: Jim distributed to the group the most recent financial report.  Financials are approved.  Jim is negotiating next year’s insurance policy.  Financially SYFA is currently in a good place.  
Fundraising: (Pete) 83K in beef jerky sales, our profit is 50%.  Out of 440 players: 118 did not sell one pack, 50 sweatshirts won, 199 socks won, and 13 gift cards won.  Top seller sold 73 packs.  Top selling team sold 323 packs.  There were a few packaging mistakes at the manufacture.  Mark motioned to purchase a $100 gift card for Pete’s family for their hard work during the fundraiser, motion approved.  
In-House: (Ryan) Jamboree was a positive experience.  Looking at staying at the same location, with some field modifications.  Bloomington scrimmages went well.  Ryan will work with Corey to get awards ordered for Saber Bowl.  Ryan programed all the lights.  Motion to refund a player 50% registration fee for leaving the season beyond our usual refundable time, motion approved.  There is a 5th grade team that could use some assistance with coaching.  Joel motioned to scrimmage a Prior Lake 5th grade team, motion approved. 
Travel: Paul Nelson obtained the 10/13 permit for Vaughan Field.  We’ll have full access to the facility on 10/13.  Our investment in the league championship is $2400, and will be splitting officials’ cost with the league.  Shakopee youth sports needs to approach the school board about facility costs.  HS players are starting to join youth practices.  Art Coles was assigned to investigate the incident with an 8th grade parent, Jim will be the officer from the board involved.  Reid presented scoreboard options and pricing.  Reid proposed a small committee to look further into the possible scoreboard purchase.  Mark motioned for a proposal to the AD that SYFA have access to the field with our (to be purchased) scoreboard, motion approved.  Paul Nelson to get an appointment with the AD.  Reid requested the following assistance needed for championship Saturday (6 games): 3 people each game on chains, 2 spotters in the booth for each game, game announcers for first 3 games, T-shirt handouts, and 2 ambassadors.  We’re looking into video and audio for championship Saturday.  Jason had a playing time conversation with a parent.  
Equipment: (Paul) Gear turn in day will be 10/28 from 12:00pm – 4:00pm.  Paul and Zach will work on a communication to the association for 10/28.  All Zenith helmets (260) need to be reconditioned, with an estimated cost of 10K.  Paul motioned to trade in half the small helmets, motion approved.  Further helmet discussion tabled for future meetings.  (Jason) the HS may have extra helmets for youth players.  (Paul) We currently have a surplus of most helmet sizes. 
Events: Youth Night was a success.  There was a youth player who suffered a broken leg.  Group discussion of EMT protocol for official scrimmages.  Tackle Cancer night is 9/14.  Zach will send an email and update the website with Tackle Cancer info.  September 26th  6:30pm – 8:00pm is Brew Hall Bingo run by the boosters   
Camps: Joel would like to look at more In-house ran camps.  
Communication: (Zach and Kelly) Pete expressed his dissatisfaction with the website.  Jim proposed having the soccer association assist with organizing the website, group would like to pursue the offer.  Zach acknowledged he’s still trying to learn all the aspects of the website.  Kelly and Zach are trying their best to improve, and update the site.  
[bookmark: _GoBack]Meeting adjourned by Mark at 9:00pm.  Next meeting is Oct 10, at ice arena conference room.  All are invited to attend.
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