February 11, 2020  7pm

Sam, Rusty, Amie, Lydia, Kim, Erik, Roger K., Nancy, Adrian

Registration update – 
Boys:13 pus maybe Andy
Girls:29

Financials – 
Quickbooks allows card transactions, now set up with SR email for access.

Registration fees – currently fundable up to registration deadline.  After deadline $50 withheld
For 2021 possibly offer the option of insurance (like Rippers with AIG) where refunds will come from insurance.  Also possibly lower early registration discount. 
Registration to stay at $650 per player, invoices to go out ASAP
Will take requests for payment plans case by case, all funds due by uniform handout

30% decrease in funds from registration in 2020.  
$650 base fee will leave us $9100 short, which equates to $875/player
Items deleted – coach’s apparel, coach’s expenses, coach’s gifts, team building, programs (Rusty to cover) 
 
Equipment – 
Girls goggles – SEI certified, about 10 options, if not on the list can’t be worn
Sam to order balls, purchase scorebooks and air horns
Adrian can order Nike gear @ roughly 40% off – send item numbers to 


Boys – 
Adrian and Andy as coaches
Possible schedule out
May 8th Senior Night

Girls – (per email from Jay)


Parent Night – 
Set for 20th 6:30 to 8:30
Parents and coaches only
Raffle 5 for $%, arm for $10, their body for $20
Becca to blast on Insta and FB
Kim to email out

Tryouts expected to be 6-8 and 8-10
No trainers on field.  T.A . doesn’t have the staff, OES costs $40/hour
Adrian is first aid certified
We have an AED available
Adrian to check with his connections through work
[bookmark: _GoBack]Sam to check with Pacific University

Table training 3/7 in LO
Pictures 3/7 – girls 11am, group at 11:45.  Boys 12pm
Boys ref training 3/8 @ HMT

Fundraising – 
Continue Mod.
Check with Chipotle

Adjourn 9:15
