STMA Girls Basketball Club
January 2019 Minutes

Opening: Meeting called to order at 7 PM at Legion by Kathy Alexander

Present: Kerry Zezza, Jim Freeland, Bridget McShane, Heather Eisen, Aaron Eisen, Ryan Voigt, Kathy
Alexander, Kent Hamre

Absent: Mike Johnshoy
Approval of Agenda: Pass out and approved.

Approval of Minutes: Pass out and approved.

Travel:

Youth Tourney:

Kathy:

Email should be sent to all teams registered welcoming them to the tourney and going over
details. Aaron

Send out pre-email stating sign up genius will be released Friday at 3PM. Reminding

parents of the 6 hours for one player 8 for multiple players and 4 for coaching. Please
advise them no children working for them or with them and we don’t want families working
admissions together.

Board member shifts:
Sat/Sun:
Ryan, Jim and Mike there all day

All board members will arrive at 6:30 AM Sat. to get all set up.
Varsity players to tape the floors after practice Thursday. No shift needed.

Referees confirmed and will not be provided food.

Vendor passed
e Signs for concession stand: 2 people taking money
4 in the concession stand
Menu Signs posted
Berry Blendz - are we doing these, yes Bridget is placing order tomorrow.
e Rope off courts: Sat. morning janitor
e Awards: Ryan to pick up trophies Wed. Johnshoy has the t-shirts organized.
e Tournament rules are posted on website
e Cash/cash boxes: Jim will have early each morning. Stamps for entry ordered and arrived.
e Court signs -
Thursday, Jan 10t: Sam'’s run and set up concession stand: Jim, Ryan, Aaron and Bridget to

meet at Sam'’s club at 4:00. Kathy and Kerry will meet them at the school around 5:00. Bridget
will text when they leave.



Mike:

1) Tournament brackets —they are finalized and posted (thanks Jim.)
2) Hard copies of the brackets, game sheets, coaches sign-in etc — | will be picking that up from MYAS early
next week.
a. Binders — 1 will put together a binder for every court with all game sheets, rules sheets, pencils etc.
3) Awards — Ryan will be following up on the status of awards.
a. Tshirts —Ryan will give me the tshirts and | will sort them by bracket again and put them in bags so
we are all set for Sundays games.
b. Trophies/Medals — Ryan will be bringing them on Saturday or Sunday morning.
4) Refs—I confirmed with Brad Panning the refs are secured and ready to go.
5) Computer — | will bring my computer and update the games live again on Saturday and Sunday.

Outstanding Payments:
1) MYAS - Scheduling services (Jim has the invoice but can be paid within 30 days of our tournament)
2) Refs—Brad has not given me the total yet but we will need to pay him Saturday of the tournament.

High School:

Youth Night: Jan. 18" Team posters are coming for players to sign after the game, raffle
prizes at timeouts and halftime (for gift cards @ DQ 20-$5 cards, Bridget to pick up) Introduce
the travel teams at halftime have them walk out on the court. Cookies afterwards with
napkins. Bridget to order raffle tickets to use for youth night and cancer night.

Senior Night change to Feb. 15 Cake with picture (Kent has picture) Bridget meeting with
senior moms about boards, and gym/locker decorations. (5 girls: Jayden, Haley, Kae,
Cecelia, Mia)

Cancer Night: Double header with boys Jan. 22" possible local family, waiting for
confirmation. Email out to travel teams for gift basket donations by the 18™, no Alcohol.
Aaron will send it out, ASAP.

Parents Night: Feb. 5" players to do a video, order small gift (STMA pop socket, coffee mug?)

Finance Update: Outstanding bills: Pinnacle Printing for programs and Kenzie's face.
Upcoming tourney expenses: Refs for tourney, trainer (Allina), Trophies t-shirts, Dehmers,
Berry Blendz, Sam’s Club.

Next Meeting: Jan. 16" 7:00 PM at the Legion to prep for Cancer night.



