HYBSA Board Meeting Minutes
Apr 26th, 2026

Call to order at 4:16 pm.

Attendance Notes: Quorum was maintained.

President Jim Dees Present
Vice President Alex Herrera Present
Treasurer Vacant

Secretary Kayla Foxworth Present
Communications Angelica Guerrero Present
Foal Commissioner Reid Fairbanks Absent
Shetland Commissioner JD Raymond Present
Pinto Commissioner Patrick Curley Present
Mustang Commissioner Steve Rayos Zoom
Bronco Commissioner Robert Mazurek Absent
Pony Commissioner Eddie Mindieta Zoom
Softball Comm. S-M Alex Herrera Present
Softball Commissioner B-P Joe Fannin Present
All Star Commissioner Kris Beasley Zoom
Champions Commissioner Kate Kent Absent
Uniform Chair Alex Herrera Present
Field/Facilities Chair Brandon Odell Absent
Concessions Chair Vacant

Team Parent Chair Vacant

Sponsorship Chair Lewis Perez Present
Scheduler Chair Kayla Foxworth Present

Guests: N/A

Interim Business:

League meeting was held to vote on bylaw changes. Quorum of the league was not met. Items
presented to the board to vote. Motion by Kayla to pass bylaw changes, 2" by Joe. Motion passes

8-7.

Unfinished Business

NTR

New Business

e Briefed on emergency situation at fields on Saturday. Individual is stepping down as a coach but
is allowed at facility to watch kids.

o  Urgent Septic Repairs — Jim makes a motion to approve quote from CRMAT for up to $8,000 on
septic repairs. Joe seconded. All in favor. Motion passes.

e EOS Tournament Format will be Single Elimination with consolation bracket of first round
games.

e Rainouts & Schedule — possibly need to cancel some games if more rain comes but move forward
with tournament.

e EOS Awards and Tournament Awards — Angelica will select rings to order. Metals for Foal and
Shetland. Rings for Champions.

e March Financials were sent, no questions. Agreed to move $20k from Concessions to General.

e Biennial Meeting Format — no official meeting capacity, just voting on members and board
present to field any questions.



e Update on Nominations: President — Pat & Alex, VP — Brandon and Eddie, Secretary — David
Kelly, Treasurer — None, Comm Outreach — Aimee Raymond and Angelica, Player Dev — Kiris,
Commissioner Foal/Shetland — JD, Commissioner Pinto Above - Dusty Mack & Jason Salas,
Commissioner Softball — Joe & Alex, Facilities — None, Scheduler — Lewis
All Stars Tryouts are complete and drafts will occur in the coming weeks.
All Star uniforms are almost ready, will order immediately after teams are announced.
Pat discussed a Frac Tank Quote — not moving forward at this time but possible future.
Briefed on Mustang baseball coach suspended for pending legal charges.
Pat has come contacts with Buda City Council and has reached out in reference to help with
World Series
e World Series Update & Quotes

o Meeting with the City of Buda and Pony this week

o Light replacements — under current contract musco will re-lamp one time, save for the

future and replace any that go out.

o Asphalt — patch potholes only $10,500, 2in overlay $45k - $53k, 1.5in overlay $28k -
$42k
Tents — 40x40 and 4 misting fans: $2990 - $4952, Get quote from Premier Tents and
Events.
Porta Trailers — TDS $3720, Cap City $7475, Platinum $5482, Rental to go $5290
Entrance Signs for rules - $825-$1900 on quotes
Painting dug outs and awnings - $13,200, Bathrooms - $3k
Bathrooms — install fans and vents $2500

o Swag Items — Angelica to provide number
e Recap on bylaw topic and respecting other board members

o

O O O O

Important Upcoming Dates:
e May 4™ — Biennial Meeting/Elections
Rain make up week — May 4-81
End of Season Tournament May 9-10" (Mother’s Day)
May 16-17 Pony Select Tournament
World Series — Week of July 6th

Next meeting: May 20, 6pm
Adjourned at 6:32 pm

Hayla Foaxwanth

Secretary



