Tornado Youth Hockey
Board Meeting Minutes
Omni Center Board Room

é—
¢~ Howmew

12/08/2025 6pm Youry Hockey
Zoom Link (Mondays)

Board Members Role Present Absent
Levi Adank President X

Scott Mayer Vice President X

Nick Marden Treasurer X

Shelby Neubauer Secretary X

Andrea Kelm Girl’s Director X

Amy Dzieweczynski Past Official X

Mary Teclaw Ciano External Communications X

Lindsay Gallagher Fundraising Director X

Steve Stoczynski Goalie Director X

Sean Rezin Director of Hockey X

Joan Chodur Manager’s Representative X
Chelsea Goldblatt Mite Coordinator X

Chelsea Goldblatt PCA Coordinator X

Kristen Kingery Registrar X

Dan Kemper Tournament Director X

Guests: Kyle Soden parent/Sparxx Superuser- assessing charging $5/sharpening for
TYH/Stars/Driftless Predators $10 for everyone external, cash box will be checked 1x/week,
need new wheels already (probably being used without payment)

Call Meeting to Order

MISSION:

Our mission is to provide an environment of fun and growth that develops strong relationships
between those within our program and guests we come across. We value respect, teamwork,
and safe development above all else. TYH firmly believes in continued personal growth of our
children to ensure they have positive sporting experiences that they will always remember.

1. Additions to agenda from board members? Add to new business section in minutes
2. Approve agenda (motion/second)

a. Motion - Scott

b. Second - Nick
3. Approve minutes from previous meeting


https://us06web.zoom.us/j/84785157259?pwd=qYg783quWvtnALNws6NPlK3Wv6TKMA.1

a. Motion - Lindsey
b. Second - Scott
4. Appreciations and Triumphs
a. Fundraiser went well!
b. Kudos to Chelsea! Running things Mites well!
c. Props to Travel Mites in their tournament!

Officer Reports:
(Report on any new information, completed tasks, or issues that have occurred)

1. President
a. Met with Omni Center
i.  Will make locker room keys for TYH (will wait on until we hear from Omni
for a date for this though)
2. VP
a. Dryland training discussion
i.  Rush soccer is not using the west wing this season and | already received
approval from Omni to utilize this space for dryland training workouts for
S40/hr.
ii.  Will check on interest from coaches (Sean)
b. Ice time price increase for 2026 - $152/hour is new price
3. Treasurer
a. Discussion with community member about donation to TYH for areas of need
i.  Need to write an essay for how we would use it - will ask Becky (TYH
Grant Writer) to connect with family to put this together
1. ldeas: freeze our registration fees, financial aid for more families,
jersey costs
4. Secretary
a. Smelling Salts Policy
i.  Send to all board members for approval
ii.  Can add this to registration packet (part of code of conduct) for future
years
iii.  Post on website
b. Spam Emails
c. Send email about $5/$10 sharpening explaining
filters/parts/wheels/maintenance
5. Girl’s Director
6. Past President
a. Stickers- going to sell for S2

Board of Director Reports:
(Report on any new information, completed tasks, or issues that have occurred)
1. External Communications
a. Photos went well! - hopefully gets sent out next week
2. Fundraising Director




a. Raised $14,994 for booster shot/fantasy fundraiser this year!
3. Goalie Director
4. Director of Hockey
a. Room availability for ChalkTalk?
b. Morning practices are going well for Squirts
5. Manager’s Representative
6. Mite Coordinator
a. Siegart Mite wants a refund - not enjoying it
i.  Will prorate a refund
b. Mighty Miss Jamboree at La Crosse will be happening this year
7. Registrar
a. Initial rosters are all submitted and approved. Each team has received their roster
link (it is the same linked used the entire season) They are all aware of what
needs to be completed prior to Dec 31
No changes will be able to be made after Dec 31
Coaches who do not complete their CEP prior to Dec 31 will not be able to be on
the bench any longer, no exceptions per WAHA/USA hockey
8. PCA Coordinator
a. Teammate of the Week still going fairly well
b. Code of Conduct collections - almost all collected, except for some Mites
c. Topics will start to go out to the org 1-2x per month
9. Tournament Director

New Business

Assignments
1. Discuss tasks that need completion before next meeting and ensure OPUR is assigned

(one person ultimately responsible)

Adjourn



