
​WISCONSIN ASSOCIATION​
​of​​CHEER & POM COACHES​

​Board of Directors​

​Members:​​Barrett , Bohl, Boivin, Bruins, Collins,​​Gerdman, Gullicksrud, Hoefgen, Jacobson, Johnson, Kjendlie,​
​Klatt, Luedtke, McGee, Mittelstaedt, Nielsen, Reiche, Rode, Schroeder, Shaw, Vernezze, Wakefield, Welch, Wolfe​

​WACPC Mission Statement:​​Educate, Motivate, Collaborate​​& Celebrate​

​Meeting procedures​
​●​ ​Keep comments pertinent, avoid repetition​
​●​ ​No computer/phone use during discussions, focus on topics at hand, use internet computer etc. only​

​when researching info pertinent to the discussion​
​●​ ​Email​​info@wacpc.com​​and​​president@wacpc.com​​if you​​cannot attend meetings.​
​●​ 2025-2026 WACPC BOD Info and Committee Assignments.xlsx

​Meeting Dates:​

​8/3/2025​ ​9/15/2025​ ​10/20/25​ ​11/14/25​ ​12/8/25​

​4/12/25​ ​8/20/2025​ ​8/14/25​

​1/20/2026​

​Meeting Link:​​https://meet.google.com/kir-wqbc-xuh​

​Present:​​Bohl , Boivin,  Collins​​,​​Gerdman, Hoefgen, Jacobson​​,​​Johnson, Kjendlie, Klatt, McGee, Mittelstaedt,​
​Nielsen, Reiche, Rode​​,​​Schroeder, Shaw, Vernezze, Wakefield, Welch​

​Absent​​: Barrett, Bruins, Gullicksrud, Luedtke, Wolfe​

​I.​ ​Call to order:  8:03​

​WACPC MEETING NORMS​

​TIME​ ​LISTENING​ ​CONFIDENTIALITY​ ​DECISION MAKING​ ​PARTICIPATION​ ​EXPECTATIONS​

​-Utilize parking lot​
​to stay on time/topic​
​-Limit personal​
​storytelling​

​-Listen to​
​understand not to​
​respond​
​-Listen to what’s​
​being said and not​
​how​
​-Limit interruption​

​-Use when​
​appropriate​
​-Present as one​
​committee​
​- an individual’s​
​votes/opinions​
​should not be​
​shared​

​-Make decisions​
​based on what’s​
​best for most​
​- Maintain decision​
​stance at least until​
​the following year​

​-Be an active​
​member (i.e.​
​educate self,​
​attendance,​
​preparation)​
​-Follow up on​
​assigned duties​

​-Be prepared​
​ahead of time​
​-Ask questions​
​in advance if​
​possible via​
​BAND​
​committee​
​group​

https://docs.google.com/spreadsheets/d/1v7SYAHEqnINbaINRHJlHyaqHIcA8dL2a/edit?gid=1284870313#gid=1284870313
mailto:info@wacpc.com
mailto:president@wacpc.com
https://meet.google.com/kir-wqbc-xuh


​II.​ ​Additions to the agenda​
​III.​ ​Presidents Report​
​IV.​ ​Secretary Report​

​A.​ ​Approve​​12/8​​Minutes​
​1.​ ​Lizzi moves to approve the minutes. Lindsay seconded the motion​

​V.​ ​Treasurer Report​

​A.​

​B.​
​VI.​ ​Dance Committee​

​A.​ ​Event Contingency Plan​
​1.​ ​No cancellations due to weather.​
​2.​ ​Both sites have said that they will not cancel. They could do an hour delay.​
​3.​ ​Contingency plan only under discussion​

​a)​ ​40% of the teams or higher cannot attend​
​b)​ ​148 teams are registered​

​(1)​ ​58 teams would need to have to cancel​
​(2)​ ​If this happens we would create a third regional which would be virtual​
​(3)​ ​AD has to let WACPC know that their team cannot travel​
​(4)​ ​Would increase the number of qualifiers?​
​(5)​ ​Videos- If we decide Thursday at noon they would then have until Friday at​

​11 pm to submit a video​
​(6)​ ​Danielle moves that we precede with our regional events as previously​

​planned and if by 8am Saturday morning if we have been notified by at​
​least 40% of the competing teams that they are unable to attend due to​
​weather then we will reconvene to discuss a  plan.   Ashley seconded this.​
​Yes- 18 No- 0 Abstain- 0  Motion passes.​

​(a)​ ​Discussion​
​(i)​ ​8 am is when the competition starts​

​B.​ ​Updates​
​1.​ ​Voted on the Champion video contract as presented. Motion passed​
​2.​ ​All state dance will offer a livestream link at no additional cost to the customer. Dance​

​budget covers the cost. Motion passed.​
​3.​ ​All state prelims happened 1/11/26 at Wauwatosa west. Everything went great. Certificates​

​should be ready for each regional & JEM​
​4.​ ​Upcoming regionals - Lindsay & Kyle are heading the event at DC Everest. BOD Workers:​

​Tera G, Taylor J & Carolyn. Alexis and Lizzi are heading the event at Middleton. BOD​
​workers: Charlie, Carrie, Natalia, Ryan & Carrianne​

​5.​ ​Upcoming JEM - Alexis and Lindsay are heading the event. BOD workers: Hayley W, Liz,​
​Lisa, Charlie, Lauren, Hailey R, Taylor J, Anne, Emily D, Kyle & Carlyn.​

​6.​ ​Upcoming state dance in lacrosse - Alexis is heading the event. Mostly waiting on college​
​worker confirmations. Current BOD workers: Ryan (Friday only), Hayley W, Danielle,​
​Kelsey R, Hailey R, Carrianne (Saturday only), Tera G, Erin G, Taylor M & Carlyn.​



​VII.​ ​Cheer Committee​
​A.​ ​Updates​

​1.​ ​Lauren toured the Resch Expo Center to finalize the layout for State Cheer.  Met with​
​Champion Video to ensure connections are set.​

​2.​ ​JEM was successful!  Coach and judges feedback sent out via Google Forms.​
​3.​ ​All State Prelims happening on February 8th, 2026​
​4.​ ​Lineup being verified for Prelims​
​5.​ ​Worker confirmation for Prelims and State sent out​
​6.​ ​Judge contracts for Prelims sent out – State contracts to be sent next week​

​VIII.​ ​Operations​
​A.​ ​Standards & Compliance​

​1.​ ​Meeting Thursday​
​B.​ ​Finance​

​1.​ ​Credit Card information​
​a)​ ​Did approve credit card policy​
​b)​ ​We do have a virtual credit card with a limit​

​(1)​ ​Coffee runs, food, etc​
​(2)​ ​Not big ticket items​

​C.​ ​Membership​
​D.​ ​Constitution & Handbook​

​IX.​ ​Communications​
​X.​ ​Recognition​

​A.​ ​Coach of the Year Recommendation​
​1.​ ​Dance​

​a)​ ​2 recommendations​
​b)​ ​discussion​

​2.​ ​Cheer​
​a)​ ​2 recommendations​
​b)​ ​Discussion​

​3.​ ​Motion- Shaw moves to accept the nominations as submitted. Collins seconds.​
​4.​ ​Liz moves to go into closed session at 9:18 pm . Taylor seconds.​
​5.​ ​Lindsay moves to go back to open session at 9:34. Lizzi seconds​
​6.​ ​Lindsay moves to accept the cheer nomination for COTY. Lizzi seconds.  Motion passes.​

​Yes- 18 No- 3 Abstain- 0​
​XI.​ ​Adjournment​

​A.​ ​Taylor moves to adjourn at 9:39  Katie seconds.​


