
KHL BOARD OF DIRECTORS MEETING AGENDA
2 OCT. 2017

5:30 PM CALL TO ORDER

APPROVAL OF AGENDA

APPROVAL OF PRIOR MINUTES

President’s report: need to send exception letter to let khl kids play on higher tier with another team as soon as possible.
    
        
Treasurer's report
    Finance report: need to pay outstanding reimbursements from last year

Old business / Action items
    Coach CEP/Travel reimbursement
    20’ container placement: Corey wants at South End of rink.  
    Scoreboard update: Brett M and John will make sure it works, city will hang
    Sponsorship update: Table
    Review JDIA model: Table
    Bylaws update: Table
    Membership handbook update: Table
    Coach handbook: Table
    Update agenda format: Table
    Restructure Board: Table
    Update agenda format: Table

Coaching / Referee
    Referee clinic scheduling: Nov 11
CEP scheduling
    Coach Clinic/ Kenny Rausch(Director of youth development USA hockey): Oct 29&Oct 30, possibly John conduct extra clinic at later date
    Head coach selection
    Registration: now live
    Goalie training: Steve Thompson is available to travel to come and do a clinic to teach coaches how to coach goalies. Nov 11

New Business
1. Website/ Sports engine (need to approve) 5-W’s
a. Design: ok
a. Content: Pride tab needs work/ Calendar 
a. On-line registration: 
a. Player contact info: waiting on email reply from Carl
1. Schedule- year,monthly, weekly, daily
b. Younger group will start Nov 6; 18U/16U/14U start Oct 23
b. Need to work with coaches to devise daily schedule
1. Team structure rec. A,B
1. Uniforms
1. Gear swap: moved until end of month 18/19th??
1. Letter to snow bruins: Deb will do
1. Calendar: John to get with coaches
1. Safesport: need to get it done 
1. House council scheduling meeting: give the council/ Anna Cully available dates that Kodiak would be available to play other teams in January and February
1.  Exception letter
1. Exemption letter: Jessica to send 
1. Sharp Shack 
l. Schedule: start the 10th
l. New supplies: John to order tomorrow
l. DeGroot weekend
iii. Are we covered under city insurance for the weekend?
iii. Paul to work up schedule
1. New prices: 
1. School skates: yes, $10 per skates.  Kendra to follow up
1. Mural:  Jessica to look into
i. 

