Exeter Junior Baseball & Softball League
Annual Board Meeting Minutes

Date: Thursday, October 2, 2025

Location: Exeter High School, 7:00 PM

1. Call to Order
The meeting was called to order at 7:03 PM by Jim Webber.

2. Introduction of Guests
Guests and attendees introduced themselves.

3. Approval of Minutes
Motion to approve the September 4, 2025 meeting minutes made by Jeff Plante, seconded by
Andrew Patton. The motion passed unanimously.

4. Recognition of Outgoing Board Members
Members with completed terms were recognized: Jim Webber,Patrick Flaherty, Jessica Costa,
Avi Singh, Scott Battley, Mike Tully, and Dave Richards.

Patrick (retired) shared words of thanks. Jim presented Patrick with a plaque for his time on
the board.

Jim shared then shared “What Went Well' for the past year

5. Board Nominations & Voting

1-Year Terms (to fill vacancies):

1. Mike Tully, nominated by Jim Webber- Mike accepted (1 yr),
2. Jessica Costa, nominated by Patrick Flaherity- Accepted (1 yr).

Board votes both approved unanimously

2-Year Terms:

Jim Webber

Dave Richards
Avi Singh

Aaron Saviage
Dan Herring
Corey Beem
Ashley Thompson
Erinn Crane

Kate McGrath
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Each person self nominated, board voted and approved unanimously on all new members



6. Executive Positions (voted by new board)

e President: Jim Webber nominated by Dan Provost; unanimous vote elected

*Prior to additional voting Geoff Dennett asks for clarification of Executive Board
responsiblities

Jim answered that the EBoard Members are responsible for assuring the organization is
running by the rules of the nonprofit and names are on the 501c3 documents. An example
was given that the EBoard met to develop a capital spending plan that was later voted on
and approved but the entire board (August 2025 meeting)

e Vice President: Jim Webber shares major duties of the role.
1. Lead Conduct Committee
2. Lead Coach Selection Process
Self Nominations were made by
a. Corey Beem elected
b. Dan Herring
c. Aaron Saviage

Treasurer: Jeff Plante nominated by Jackie Labrecque; unanimous vote elected
Secretary:

a. Jessica Costa, nominated by Dan Provost elected

b. Geoff Dennett self-nominated

Equipment: Brian Hoyt nominated by Jeff Plante; unanimous vote elected
Fields & Facilities: Dan Provost nominated by Jackie Labrecque; unanimous vote
elected

7. Appointed Positions

e Snack Shack: Kate McGrath & Meg Stagnone

e Registrar: Chris Curley

e (Continuous Improvement: Dave Richards, Erinn Crane, Geoff Dennett
e Fundraising: Ryan Kelly & Avi Singh

e Rookie League: Aaron Saviage

e Webmaster: Avi Singh

e Softball: Mike Tully

e Corporate Sponsorships: Jackie appointed, Ashley Thompson co-chair
e Scheduling & Umpires: Dan Herring, co-chair Brian Hoyt

e Safety: Andrew Patton

e Director of Player Development: Aaron, Dan, Corey, Brian

e Events & Community Outreach: Open

e Volunteer Coordinator: Open

e (Coach Coordinator: Open

e All-Star/Tournament Director - Aaron Saviage
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. Sub-Committee Updates
Fields & Facilities: Batting cage teardown and banner removal/storage (dates TBD)



9. New Business

Overview of Babe Ruth/Softball partner towns discussed. The board is seeking another
league contact to coordinate and administer these programs.

10. Adjournment
Motion to adjourn; Andrew Patton, Chris Curley second

Motion passed. The meeting adjourned at 8:13 PM
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