CBA Basketball Leadership Monthly Meeting
Virtual - 7:00 pm
Sunday, October 19th, 2025

Review and Approve Previous Meeting Minutes Motion fo approve, seconded. Approved.

Treasurer /
Finances

Overall update
e Reviewed this season’s updated financial forecast
e Checks are used to register for tournaments. Will look at if there are ways to make the
Chan Storm Tournament digital payment next year

Developmental

Overall program update
e 3rd grade season is up and running with already two practices and games in
e Registration is higher than last year
e New jerseys are good quality and design, and families like them

Community

Overall program update
Registration closes on 10/20 - numbers are consistent to last season
Uniform fittings will be available on Saturday at evaluations
20 refs registered with training to be scheduled in November
Coaching Clinic will be conducted in November. Erik, Jeff, & Bill to connect on the
logistics.
Evaluation day @ Carver (10/25)
o Evaluation Schedule:
4th grade girls: 9-10am
5th grade boys: 10-11am
6th grade boys: 11am-Noon
7th grade boys: Noon-Tom
8th grade boys: 1-Zpom

Travel

Overall program update
e Chanvs Waconia Challenge is at Waconia this season — Work in progress with emails
w/ Jason
e 6C2 - Was able to get this team into 4 of 9 tournaments. Jason put the team on the
wait lists and looking at other options.
3rd Grade Tryouts
e Logistics email - Casy to use last season’s comm and update with this season’s info.
Target to send next week.
e Dates
o Nov 16th (boys) @ Chan HS (5 - 7 pm)
o Nov 22nd (girls) @ Pioneer Ridge
e $350 for the season
e Uniform fittings for both boys and girls on Nov. 22nd @ Pioneer Ridge



https://docs.google.com/document/d/1XePGXqulEiVBHj-8g8Gyk2MJiGLp1NSA/edit
https://docs.google.com/document/d/1XePGXqulEiVBHj-8g8Gyk2MJiGLp1NSA/edit

Tournament Update
o New logo has been created

o Partnering w/ Red Savvoy & DodoPop for concessions

Player/Coach
Development

e Jeff will partner with Erik and Bill on a Community coaches clinic.

Partnership /
Engagement

Overall update
e Created a Travel Team Managers handbook
e Uniforms & spirit store — Uniforms are tracking slightly behind schedule. This could be
an issue for the first boys tournament. Will continue to monitor.
e Timberwolves nights for CAA are being planned. Becky and Casy to partner on
communication to families.

Communications

Overall update
e Upcoming Communications
This Week - Girls travel kick off note: practice start date & overnight tourney info

o This Week - 3rd Grade Try-outs Emails
o Next Week - CAA Code of Conduct - as season kicks off
o Volunteers for Tournament

Next Meeting: Nov 19th

Meeting Adjourned 9:03pm



https://docs.google.com/spreadsheets/d/1TRz-dakfEYguwk0x7T2LyfpRvznB0cN_VCHrBliPsBI/edit?pli=1&gid=2138801611#gid=2138801611
https://docs.google.com/spreadsheets/d/1klBjGEvpHloVeITlSMg1ypuNL1yZq_TQX7HKPRiN09E/edit?gid=0#gid=0

