AYS Football Agenda Nov 1st, 2022 – Vets Club @5:30pm 

1) Call to Order – Cody, Kiley, Shelly, and Kenny (Present)
2) Commissioner Update – Sled was put into shed
3) Secretary update 
4) Treasurer’s Report - $9731.76 - Shelly
5) Concession/Volunteer Update – Kiley
a) Meet with BOD of directors about concessions agreement with the school
6) Equipment Update - 
a) New purchases
i) Games Jerseys and Pants – petition BOD for a fundraiser
ii) Start researching new materials for jerseys 
7) Old Business
a) AYS Football Player Code of Conduct 
i) Part B – If adopted, board members can’t be coaches
b) Need to finish the By-Laws!!! – Kenny will make the first rough draft.
i) Coaches vs Board
ii) Term limits
iii) Voting- by current board and nominations from parents
iv) Requirements for BOD meeting attendance and football meeting attendance?
v) Budget parameters for next year- BOD request
c) Athlete Gifts – Did the 3 players that did not show up at the banquet receive their gifts
8) New Business 
a) Any new business
9) Open forum  
a) 

10) Next Meeting- Mon, Dec 12th, 5:30 @ VFW

11) Meeting Adjourned – 6:36




