Booster Club

Oct 04, 2023/ 7:00PM / SW170 (enter door 2)

Attendees (x if present)

x | Brittany Jakubiec | President Natalie Thienes Head Coach

x | Todd Aber Vice President Rebekah Hanson Member at Large

X Tina Sorvari Secretary & Vol Co-Coord. Patty Breitbarth Member at Large

x | Jenny Forrest Treasurer X Michelle Kindvall Member at Large

Open Fundraising General Attendance:

Angela Mokita

x | Mark Boerboom Communications Sarah Mathias
Jenny Gabrielli

x | Carrie Holman Concessions Jessie Bridgeford
Jessica haider

x | Sara Polster Merchandise & Vol Co-Coord. Daynelle Haaven

Meeting called to Order @7:00

President’s Report

Thank you for coming. Quick call out of attendees for secretary/documentation
Approval of last month’s minutes Approved
Last meeting of 2023
o Nov l—propose to move this final meeting to Nov 15, after the banquet and state
tournament? Move meeting to Nov. 15 @ 6:30, location T-Box
First Meeting to prepare for upcoming new season is typically in Feb. Do we want to keep this,
or push to March? Move to March approved. Move August meeting so it’s not during the no
VB week
BIG agenda item: roles/responsibilities for booster members
o Add Special Events Coordinator-- for jobs such as Parent Night, End of Year Banquet,
special events food for athletes, etc??
o Merch for next year??
o Coach said we will be utilizing Sports Engine again next year, so is there no longer a
need for Team Parent since there is a chat feature on the app??
o We vote in new & existing members next month!
People can share rolls
Brittany will in brown bags for Carrie to make Varsity snack bags. Will bring ipads to see
if they will work for streaming as well.

Vice President’s Report

Senior Night Update—Thurs
o Gifts for Senior Night are put together
o Decor bought
o Snacks being made
o Setup @ 4:40




Coach’s Report
o Apple Valley:
o 2 parents have signed up to drive and each can take 5. Need 1 more to fit 4.
m  Todd will drive
o Food for Friday? We don’t have schedule yet
m  Boosters will provide one meal - Use money that was set aside for Mansetti’s
s Communication to be sent out to parents to send food/$$ for Friday night
m Carrie will put together snack bags with the leftover concessions for Friday
when the team leaves school.
e Payment for float coach and 9B coach when?
o Jenny will pay lump sum on Oct. 17
e Reimbursement to Baus for Amazon Purchase

Items Up For Voting (all in favor/all opposed...label P or F)

e Food for athletes on Friday evening (pizza or other take out) and/or Sat snacks P
o Boosters will provide snack bag for Friday and meal on Saturday

Treasurer’s Report

e Raised $161 more on the Impact Fundraiser, for a total of $9,111, this fundraiser is done!
e Raised $130 more on the Raffle Tickets, for a total of $9,930, this fundraiser is done!
e 2022 Tax returns have been accepted by both Federal and MN
e Venmo - Discuss how we would like to use this payment method - we can only accept payment,
we cannot send payment using Venmo.
o Put Venmo QR code on website
o Second Ipad could be used at admissions or for filming on the second court. Will
check with Natalie if it’s needed for filming.
e We would like a co-treasurer to transition to next year

Fundraising:

e We have an interested parent—Jessica Bridgeford!

Communications
e Banquet Details
o Banquet cost
m Cost is about $4000 total, includes meal, lemonade/h2o0, dessert
m  Cost will be about $30/person. Boosters will cover players, coaches & guest
and the scholarship family. Boosters will also cover $10 for each family
member (parents pay $20/person)
e Brittany will send invite to scholarship family
m Jenny will create the google form for banquet RSVP
e RSVPs will go to communications email/Mark
e RSVPs due Oct. 20
o Banquet volunteers, senior banners
m Patty coordinating decorations
m Todd will bring banners
o Banquet video info
m Each team is responsible for gathering pictures and putting the team video

together.
e Todd - Varsity
CarrieH - JV

[ ]
e Michelle K/Sarah M - BSquad
o Jessica H - 9A



e TBD - 9B, communication to be sent out
m  Should be 3 - 5 minutes. Check with Todd on formats, .mov, .mp4, etc
m Pictures to team video volunteers by Oct. 22. Videos to Todd by Oct. 29.

o Boosters to award 1 $500 award

o Coaches will handle all other awards

e Team dinner
o No team dinner
Concessions
[ J
Merchandising
e Total $ made so far minus expenses=$347
e Need to decide if we are sticking with the same vendor next year (no online ordering) or
going with a local vendor that has an online platform.
e May need a second person to help if sticking with the same vendor
e (Can look into creating our own online form

Yolunteer Coordinator(s)

1 volunteer still needed for this Saturday-concessions from 1-3:45pm

Cancer Awareness Night & Faculty Appreciation : October 17th (Conference Crossover)

[ J
Dates to Note
e Senior Night: October 5th vs Coon Rapids
[ J
e Sections: Oct 25 & Oct 30 and Nov 2
e Banquet: November 5
e State Tourney: Nov 8-11

Future Topics:

Voting Items for next meeting:

Discussed board rolls. Will update and
review. Voting will take place next meeting
Missed item: Reimbursement to Baus for
Amazon Purchase

Meeting called to Adjourn @8:46




