Black River Youth Hockey Association 
Monthly Board Meeting-Agenda
January 15, 2025
Present: Joe, Jared, Daniel, Austin, Courtney, Jenny, Seth, Jared, Jesse, Jackie, Kate, Matt, Emma
Absent: Stacy, Ashley
Jared called the meeting to order at 6:31
Kate made a motion to approve November’s meeting minutes.  Joe seconds the motion. All in favor, motion carried.  
Reports: 
Treasurer’s Report: Balance Report/ Profit and Loss Report- Income shows an increase year over year. Tell Kate or Jill if deposits made so they can track on spreadsheet.  Track credit card charges on spreadsheet.  Jesse makes a motion to approve the Treasurer’s Report. Daniel seconds the motion. All in favor, motion carried. 
Arena Report: Zamboni pushed back to mid-march.  
Fundraising:.  Some calendars still but best sale year.  
Clark pizza fundraiser profited over 3,000. Good for first time. 
Date was set to move golf outing and gun banquet for May 10th.  Check with Skyline to see if we need to cap banquet tickets.  Don't need to be present to win.  Upcharge if golfing. Meal and all evening activities included in ticket, added price to golf. Going to have to get cost of food from Skyline to know how much to charge for tickets. 
Tournament:  N/A
Referee: 
Kevin isn't running program next year and done in April. Regional rep taking over. We're only arena that ref coordinator is not ice scheduler.  
Set for next tournament.
Small issues 
Mid-season survey sent out. If good, send to Ashley to post to get input from association members. 
Concessions: 
Sales are up. It's going well.  Kwik trip hotdogs and Sams club pretzels are good sellers.  
Need another freezer in concessions.  
Pepsi is supposed to be coming to fix the cooler that is freezing.  Not sure when. Possibly consider Coke for next season.  Pepsi contract probably up.  
POS system is better after restart but not great. No one has access to email that POS was set up under and passwords. 
Advertising/Marketing:  $500 from play it again. Culvers is interested in sponsoring new Zamboni if current one doesn’t renew.  50% of Zamboni sponsor goes to figure skating. $500 per side right now for advertising on Zamboni, need to increase.   

Old Business 
1. Gun Banquet:  Discussed above.
1. POS System-Discussed above.
1. Possibly look into second payment area because it’s a hold up during busy time.  Otherwise old register in concessions can be utilized.  Commitment for new one later on possibly in July.
1. MLMA Contract - Arena committee accepted changes.  Annual meeting get a final copy.  
1. Awards Banquet - Still trying to get ahold of Justin Doughtery for theater.  

New Business
1. Spring Camp Ice - Arena committee approved to keep ice in until April 26th. Turned off and everything out 27th and someone in to clean up 28th. Pat will do mite camp.  $200 a piece for 10 sessions for spring camp.  Courtney to put together flyer. 40 kids at Mites/Squirts.  Online registration and if it doesn't fill, send out to everyone 60 miles from here.  Jesse made a motion to keep ice in until April 26th.  Kate seconded. All in favor. Motion carried. 
1. Scheduling - Push back on HS games. Asked mediator to change HS game and didn't.  Coulee conference scheduling HS games, not Andy.  HS is working on next year schedules. Two conferences scheduling over each other.  Reach out before school is out to set date in August to set ice usage times for high school.

Tournament Dates for next season: Squirt December 5-7th, 2025, bantams Dec. 12th-14th, 2025, Jamboree Jan. 10th, 2026, Peewees Jan. 16-18th, Girls U12 February 13-15th, 2026.

1. Locker Room Updates - Updates to make it better.  Ask permission from arena committee to put benches in locker room.  Get volunteers to paint walls.  
Level Reports
1. Bantams- NA 
1. Peewees- NA
1. Squirt-NA
1. Cubs-Good jamboree and turnout. 
1. Girls- getting banner up got banner reveal next Tuesday. 

Adjourn-   Jared makes a motion to adjourn the December Board Meeting. Kate seconds the motion. All in favor, motion carried. 

