


CYHA Monthly Board Meeting Minutes
Wednesday April 28, 2022
The meeting was called to order at 6:26 pm Board Member Roll Call (Present / Absent / Late / Excused)
	President 
	Tom Schoolmeesters
	P
	
	Mite Director
	Open
	A

	VP Hockey
	Chris Orlett
	P
	
	Tryout Director
	Rodney Olson
	P

	VP Admin
	Chelsea Johnson
	P
	
	Goalie Director 
	Meg Sawyer
	P

	Secretary
	Michelle Rice 
	P
	
	Volunteer Director
	Open
	A

	Treasurer
	Barb Salchow 
	L
	
	Fundraising Director
	Open
	A

	Boys Director
	Ryan Cardinal
	P
	
	Tournament Director
	Matthew Koranda
	P

	Girls Director
	Cali Cheesebrow
	P
	
	
	
	


Membership Present:   
Guests:Rich High School Coach
Donation Request Presentations: 
Secretary’s Report:
·  Need to review and approve the March 2022 minutes 
· 
· Treasury Report: 
· Board member review of Check Register activity

	Beginning Balance
	 $   435,740.89

	Adjustments
	 $    

	Deposits
	 $    204.770.21

	Disbursements
	 $ 164,256.03

	Accountant Reconciliation
	            

	Ending Balance
	 $ 476,255.07



Agenda
New Items:
· Media Sponsor-Centennial High School 
· Request to donate $200 
· Motion Approved Chris Orlett 2nd Chelsea Johnson
· Open Board Positions: Michelle Rice to post on Website
· Mite Director 
· Recruiting and Retention 
· Sponsor Coordinator 
· Mite Jersey Coordinator 
· D10 Meeting 
Meeting was Monday April 4th, 2022 of Discussion of potential Girls Hockey Changes – 
Next Season… 2023-2024  Need Support from D10 Associations § Nothing in stone as of now. § No More U12 – Goes to U13 § No More U15 – Goes to U19 § The levels could be U8, U10, U13, U19 o Mite Full Ice Games § 2 Full Ice Games in 2022-202
· NSC Super Rink Discussion SR8 (no additional Commitments) 
· Discussion to review potential contract with SR more information being gathered to discuss at later date to determine level of interest and commitment 

· Team Predications (49  potential teams) further scrubbing to list to be completed and discussed at upcoming meeting

· CYHA Scholarship Awards 2 CYHA Applications reviewed will be circulated for vote. Move to $1000 motion approved Chris Orlett 2nd Michelle Rice Motion passes
· Board Member Moves
· Chris Orlett move to VP admin to VP hockey-ACE
· Chelsea Johnson move from Fundraiser Coordinator to VP Admin 
Motion Approved Rodney Olson 2nd Ryan Cardinal 
Open positions to be posted and circulated. 
· Non Parent and Head coaches contract and compensation review.
· Working on new contract and compensation. Contract to be finalized and presented at an upcoming meeting.
·  
· Golf Tournament Director & Donations							
· Chris Weinhold has offered to take over as Golf Tournament Coordinator 2022
· ALL Other existing volunteers will be back in 2023. Some new in 2023
· Donations - Currently Offer (1) Comp Volunteer Hours (10 Hours)
· Donations - Currently Offer (1) $500 Off Registration
· Golf Committee is asking for the following
· Additional $500 off registration	to raffle off at dinner					
· Additional Volunteer Hours Comp to raffle off at dinner (Auction)
Motion approved Rodney Olson 2nd Chelsea Johnson Motion Passes


Old Business / Agenda:
· Lexington Athletic Complex (Lexington & Main Street)					
· Expanding to 2 Outdoor Ice Sheets
· $350,000 One Time Project starting in late 2022
· Ice Ready for Winter 2023 – 2024 Season
· Asking for Donation from CYHA ($ TBD) 
· Will allow Centennial to reserve outdoor ice starting in 2023-2024 Season
· Blaine Youth Hockey is NOT involved with this initiative (Happy Acres)
Additional information is needed to proceed and will be gathered for an upcoming board meeting 

· Centennial Boys Lacrosse – Media Guide Annual Donation
$200.00 In Previous Years

Motion Chelsea Johnson 2nd Chris Orlett Motion passes Motion Passes


Discussion regarding Jerseys and should it involve top teams or all teams. Further information and bids will be presented at an upcoming meeting 
· New Jerseys - Bantam AA, Bantam A, Peewee AA, Peewee A				
· We are on year 3-5 with existing jerseys.
· Katie Arndt to Manage New Jersey Project
· Work with Boys and Girls Directors as well as President to approve.
Order for 2022-2023 Season	



Open previous items 
· Dropbox
· Waiting on nonprofit proof from IRS	(still in progress)						
· Trophy Case Committee Timeframe?
· Open Board Positions						
· Mite Director?
· Recruiting & Retention?
· Sponsor?
· Mite Jersey Coordinator?
· Golf Tournament Coordinator – Chris Weinhold

· [bookmark: _Hlk88058638]2022 Meeting dates								
· 5/25, 6/22, 7/27, 8/24, 9/14, 10/26, 11/30
· No December meeting
· All at Centennial Sports Arena

Director    Reports
VP Hockey/ACE	
VP Hockey/Admin			
Tryout Director	
Girls Director		 
Bo ys   Director		
Mite Director	
Goalie Director
Fundraising Director	
Tournament Director	
Volunteer Director
Recruiting/Retention

Visitor/Member Comments

Parking Lot Item(s)
Manager Mentorship Project
Donation Box – Used Gear

Next Meeting
Wednesday, May 25th, 2022 at Centennial Sports Arena	
Gambling Meeting:				6:15pm
Board meeting:					6:30pm


Motion to adjourn meeting 8:42PM Chelsea Johnson 2nd Cali Cheesebrow Motion passes



	



