MEETING MINUTES
Jan. 21, 2020
Present:  Nicole Colson, Sue Dentinger, Char Johnson, Nicole Drotning, Sandy Weides, Sue Condon, Michelle Carter, Ben Smaby, Brad Mariska, Erin Holmes, Pam & Jeff Hadler, Dori Seeger, Kelly Viska, Chris Wolfgram. Members at large: Kayla Wolfgram, Andrea Prosser, Heather Bergstrom, & Cindy Krueger.
1. Call to Order, Welcome & Introductions: 06:29pm call to order Nicole Colson.
2. Meeting Minutes from Nov. 19, 2019  Motion to Accept:  Sandy Second: Ben 
3. Review of Open and Current Positions: 
a. *Secretary – voting member. Keep & provide minutes of each meeting; collect documents/files.
b. Coordinators – Non-voting positions. May be multi-year commitments.

i. Tiger Scramble – recruit sponsors, teams, oversee July golf tournament fundraiser.
ii. Assistant Tiger Scramble – help coordinator with event planning. 
iii. Uniform assistant – support uniform coordinator in overseeing sizing, fitting, organizing, cleaning. Be available at marching band events when uniforms are worn such as football games, parades, festivals.

iv. Asst. Fundraising – assist Sandy Weides in overseeing fundraisers, along with event coordinators, with a goal to take on the position of Fundraising Coordinator in another year.

c. Executive Board Positions to be filled and those interested:
i. Vice president – Sue Dentinger
ii. Treasurer – Nicole Drotning
iii. Fundraising Director – Sandy Weides

iv. *Purchasing Director – Andrea Prosser
v. Volunteer Director – Michelle Carter

vi. Creative & Website Director – Ben Smaby
d. Coordinator positions to be filled and those interested:
i. Props Coordinator – Derrick DeWilde

ii. *Uniform Coordinator – Becki Douglas 
iii. Festivals & Events Coordinator – Lindra Frame
iv. Band Camp Coordinator – Pam Hadler

v. Trailer Crew Co-Coordinators – Jeff Hadler & David Colson

vi. Apparel Coordinator – Sandy Weides
vii. Brunch Coordinator – Nicole Colson

viii. Brunch Assistant Coordinator – Jackie Williams

ix. Silent Auction Coordinators –Lindsay Hubred, Michelle Carter & Heather Azeltine
x. *Heggies Coordinator – Heather Bergstrom
xi. *Poinsettia Coordinator – Andrea Prosser
xii. *Photographer – Cindy Krueger
e. Committees for uniforms, props & 2nd annual marching band festival
4. Director’s Report- Erin
a. Spain Trip/rehearsals- 1st rehearsal site reading went well
b. Pep band- steady as she goes, finishes end of February.
c. Winter percussion & Winter Guard-Markell full time student at Mankato , Craig instructing winter guard
d. Visiting musicians/composer- symphonic band- composer for Maiden Voyage also play in Spain
e. Upcoming concerts, events- Feb 9th 3pm Wind ensemble with Owatonna- combined
f. Feb 10th Winter Jazz concert
g. Band concerts March 2nd, Wind ensemble leaves that night for U of Northern Iowa for festival.
h. Feb. 5th- Texas composer coming in.
i. Fee Pay is down- FHS
5. Treasurer’s Report
a. November & December financial update
b. Donations: $3550.47

c. Fundraiser Fund: up $7,000 from budget
d. Heggies:  only under $75 of budget for year, $11,924.13
e. Action item: Spain Trip allotment from 2020-22 class funds $2,745.10
f. Trip Fund:  $20,450.29 without freshman. 100 students going to Spain $200 to each student Motion to Approve: Sandy Second Nicole D. Approved, motion carries.
6. TFC Report: Dec. 11 & Jan. 8 mtgs
a. Sales tax issue affecting fundraising options: 1st $20,000 sales cap, File for tax exemption.
b. TFC- 24 booster clubs food & clothing, admissions, concessions, candy, discount cards not taxable

c. Taxable:  Plants, poinsettias, jewelry- bracelets, candles boy soccer

10. Fundraising

a. Action item: Replace plant sale due to taxable item. Options include Chick-fil-A nights-do 2 nights, 
b. Papa Murphy’s cards-$15 profit, can use every 3 months for 4 free pizzas. Sell 100 cards to replace the spring plant sale in April. Sell for 3 weeks.  Have parents pick up at band concert? 
c. Parents’ night out- Bourbon? Celts?  Backburner, Mariska- community building is what parents’ night out is for smaller sized teams, not a 300 member band.
d. BBQ- idea during marching band or freshman members.

e. Not doing Spring Plants due to taxable item
f. Apparel sales

i. Long-sleeved spirit shirts-$9.50 bulk/shirt online is $5 more. February 20th is 1st State Tourney.  PayPal for payment.  24 shirts for bulk, more $ for XXL & XXXL
ii. Air Mariska shirts- sold 25 first week
iii. Getting another check from holiday sales yet.
g. Poinsettias $3610
h. Heggies $11,725.00
11. Marching Band uniforms: Cleaned & stored- bar codes on new pants & jackets
12. Purchasing Director’s Report:  Nothing
13. Website & Social Media report:  Nothing
14. Other Updates/discussion: Budget in progress
15. Important dates:  Heggies delivery Jan. 27-need more people to help; Winter Jazz Concert Feb. 10; next mtg: *7 p.m. Feb 18 (Elections)- 
16. Adjourn:  7:27pm Motion: Sandy, Second: Michelle.
