[bookmark: _GoBack]Winona Area Youth Hockey Association
Board of Directors Meeting
June 10, 2019 - 6:30 PM, Tavern 129
Minutes


1. 6:36 - Call to Order
2. Roll Call / Attendance
Board members present: Erin Benson, Erica Jerowski, Arron Lange, Ditlev Larsen, Jason Pericak, Darci Prodzinski, Shannon Schell, Ben Scoville, Kirk Talmontas 
 
Board members absent: Brian Buerck, Dave Johannes, Kristin Holtan, Steve Kovala 

Non-board members present: Bill Rickoff

3. Executive Session (none)
4. Public Comments
5. Non-board Committee Reports
a. Gambling Report – Bill Rickoff (April, May if ready)
· Overall April and May good months 
· Please note that if individuals decide to donate calendar winnings back to the association, they should sign the check back—simply deciding not to cash it will not work. 
b. WAYHA Coordinator report – Erin Benson (if necessary)
· No report

6. Review/Approval of minutes from May meeting

Motion/second   EB/SS

In favor/opposed/abstained			9/0/0 Motion passes

7. Committee Reports
a. Finance Committee – Erica Jerowski, Chair
i. Review/Accept Balance Sheet (April)
· Financials in good shape.
ii. Review/Accept Profit/Loss Statement (April)
Approval of i and ii
Motion/second   EB/AL

In favor/opposed/abstained			9/0/0 Motion passes


Approval of audit contract    $5900 1st year (2019), $6100 2nd year, $6300 3rd year

Motion/second   EJ/BS

In favor/opposed/abstained			9/0/0 Motion passes


iii. Review/Accept Gambling Report (April and May)
Approval April and May
Motion/second   AL/KT

In favor/opposed/abstained			9/0/0 Motion passes

iv. Review/Accept Gambling Expenses (June)
Allowable expenses:
· Rent - $3,000-7,000
Cost of games – $3,000-7,000
Accounting – $100-200
Payroll taxes – $250-1,000
Mgr. payroll + audit – $1,000-3,000
Combined receipt tax – $5,000-25,000

Motion/second   AL/SS

In favor/opposed/abstained			9/0/0 Motion passes

b. Program Committee – Arron Lange, Chair
i. Girls High School team. Discussion of logistics of practice/game times etc. Alternating late/early practice with HS boys team. Girls cannot have morning practices (b/c of La Crescent co-op). Late practices (after 10pm) could have complications in regard to staffing/city employees. Ben will contact Patrick regarding ice scheduling/staffing. Aaron will be contact person with Casey at the high school.
ii. Summer program update. Program starts June 17. Overall good registration numbers
iii. 2019-20 preview. Teams/levels. As reported at last meeting
iv. 2019-20 tournaments—final decisions, advertising. Ditlev will be in contact with Let’s Play Hockey. We will use ad from last year with updated information. Advertising beginning in July issue of LPH, ¼ page ad in six issues.
c. Other Coordinator/committee reports (Marketing, Volunteer, Registration, Fundraising, Facilities)
· No reports
8. Old Business
a. Registration dates (Cassie Stratton)
i. August 18 will be deadline for early registration for regular season for a $50 discount per skater.
ii. Fall program will start the day after Labor Day (registration information will go out after regular season registration)
b. Coaching coordinator stipend
i. Bob Anacabe served as 2018-19 coaching coordinator with an agreement of a $5000 stipend. Part of the funding source for the stipend fell through. We will cover the entirety ourselves.
9. New Business
a. Discussion of new jerseys and moving to a system in which players/parents buy jerseys (two-year rotations) as opposed to us owning the jerseys for check-out. Final decisions to be made at upcoming meetings.

10. Adjourn 8.28




