Blaine Youth Football
[bookmark: _GoBack]Board Meeting Minutes
January 11th 7:00 – 9:09 PM at Brunswick RM #3
Board Members Present
Ken Downey, Darrell Colman, Heather Erickson, Eric Hargrove, Jim Ristow and Brian Koste (Late)

Board Members Absent
	Scott Sandberg

Advisory Members Present
	Tom Develice, Jessica Villa and Jason Byers

Equipment 
· Update from Darrell
· Shoulder pad purchase
· Darrell Motion to purchase 30 shoulder pads from LIDS in bigger sizes for a total of $1050
· Vote all in Favor
· Selling Helmets to Centennial 
· All in favor of letting Darrell go ahead with arranging sale of white helmets to Centennial
· Discussion Items
· Ken and Eric are meeting with SLP to arrange the sale of white helmets next week

Coach Develice 
· Any updates or topics
· Free April Clinic 12, 19, and 26 Sundays time TBA K – 7
· Youth Camp July 27th – 30th 2nd – 6th 5 – 7 pm and 7th and 8th Developmental 7 – 9 
· Planning a O & D camp for incoming freshemen
· Discussion Items
· Proposed to raise BYF Fees to include all camps and clinics offered by the high school
· Board decided to wait for this vote until the new board is in place to decide about 2015 registration fees

Election Procedures
· Order of events for board elections
· Discussion Items
· Minimum of 7 board members
· 3 seats available
· 2 additional seat may be elected if there is a majority vote for those candidates
· Ballots will have a yes and no vote for each candidate
· To be elected the candidate must receive a minimum of 51% of the vote
· Board members will be placed on the board by highest vote getter first, then second and so on
· All terms are 2 year terms
· To be eligible for a board position you must have a child in the BYF program within the last 2 years or approval from the current board
· Order of events
· 6:45 – 7:00 – Voter Check in and ballot hand out
· 7:00 – Candidate Introduction
· 7:20 – Vote and ballot hand in
· 7:30 – Ballot counting
· 7:45 – Announcing of the newly elected board members
· 8:00 – Board Meeting


Board Applications
· Review of submitted applications 
· Discussion Items
· Have 7 application in as of today
· Application will be accepted until the 25th
Financial Report
· Update from Eric
· Motion
· Eric motions for to take finacials to an accountant to file taxes cost about $300 -$400 – Jim seconds motion
· Vote – all in favor

Team Formation
· Finalize policy draft
· Motion
· Brian motions there should be a max number of picks in the draft – Darrell seconds motion
· Vote – 2 in favor (Jim and Brian) to 3 against ( Eric, Darrell and Heather)
· Motions fails – no max number of picks in the draft
· Eric Motions to amend draft process to state “when a team enters the draft, when even with the other team, that team will then have a pick and then the draft will continue” – Heather seconds motion
· Vote – 3 in favor (Eric, Heather and Jim) to 2 against (Brian and Darrell)
· Motion passes
· Heather motions to accept above amendments to the Player Development and Team formation policy (with draft down to 4th grade) – Eric seconds motion
· Vote – All in favor
· Discussion Items
· Heather to amend Player Development and Team Formation document
· Send to board for approval (board approved on 1/25)
· Heather to post updated document on website
· Application will be accepted until the 25th
· 

Open Topics
· Any open items board member bring need to discuss
· Discussion Items
· Amazon smiles will be discussed at the February meeting
· Eric motions to make flyer to send to Tom about registration for him to send out with his March clinic flyer
· New Lexington facility
· Think about purchasing field goals or push city to put them in
· Darrell followed up on 1/20 and city will not allow field goals because they are mixed use fields
· City of Blaine
· Equipment room doors/ locks
· Still waiting
· Reminder
· Glaser Clinic for coaches
· Email Tom and he will put coaches name in so they can get in free


