South Lyon Panthers Board Meeting Agenda
April 2024

VI.

VII.

VI,

April 3, 2024 — Pinz 6:30 pm

Roll call: 6:35pm

Evelyn, Frank, Jenn, Jen, Jenny, Jessica M, Courtney, Katie, Gina, Corey, Nick, Krista
Jessica P - absent

Approval of March Meeting Minutes: Jen/Jenny

Approval of Agenda: Jessica M/Krista

Call to the Public: Jason L

,Financial Report: $147,299.46/5126,811.07

Old Business
a. Background checks: Need to get them done asap
b. Pantherfest Location and schedule: Location is at SLEHS from 5-9pm

New Business
a. Equipment Fitting: Jessica M to make a flier and update info sheet.
1. Setup: 4/16/24 5:30 at SLHS
2. Stations-Who's running: All stations are covered.
b. Teams at Varsity level: Expanding to 6 teams; white, black & blue camo
c. Draft:

Managers Reports

a. Football: No league meeting last month

b. Cheer/Pom: League meeting last month; bylaw changes are done. Looking at
reworking the score sheets to align more with how the high school and middle
schools score. We’ve got 2 instructional teams, 2 freshman teams, 2 jv teams
and 1 varsity team. We will have a cheer information sheets to add to the
information table at fittings.

c. Concessions: nothing to report
Equipment (Football/Cheer): Jessica P is working with the rep from Varsity.
Helmets are painted, jerseys are finished

e. Events: Spirit wear; QuickSilver and HiStyx store (QR code) will go out to the
organization at the same time. Picture day will take place the 9% of September at
Total Sports. Jenny to add a sponsorship opportunity to include Cheerfest

f. Registration: Drafting tonight

g. Volunteer: nothing to report



South Lyon Panthers Board Meeting Agenda
April 2024

Upcoming Calendar — What to expect in May - Scholarship applications & amount we
are going to donate to the football teams/boosters. Next board meeting will be May
6t @6:30 — Pinz.

Adjournment: 7:39 Krista/Katie



