HSC Meeting Minutes 5.21.24
Present: Steve Jewell, Hoss Doerr, Todd Bolduc, Alex Netten, Kim Simpson, Haley Arnold,
Christie Jewell, Mackenzie Zayac and Sarah Schultz-Nielsen

Previous meeting minutes were approved.

Extended play results: It was a great experience, both the practices and the tournament. While
the Jay Peak tournament looked like fun, it was expensive (both tournament fees and
accommodations). Providence was the more affordable option.

End of Season 2023-2024: we made a profit.

Finance Director: Steve will assume until a candidate is found. Sarah will post role on FB and
website and emphasize experience with Quickbooks

Department Heads:
-Registrar: Christie had nothing to report.
-Equipment: Kim had nothing to report.
-MEAHA: Alex shared info regarding LTP and Grow the Game. Coaching seminars will
start 6/1. He reported that Mike Keany emphasized that Coaching Directors will guide
practices.
-Girls Hockey: The 14U co-op is in the works, and SAM players can be cross rostered.
Also, there will be 10U Girls Jamborees next season.
-Scheduling: Todd will reach out to Bill in September for ice time, once we know how
many teams.
-Fundraising: Michelle will review everything with Mackenzie.
-Tournament: Bill will need to be consulted regarding dates.
-PR/IT: Sarah had nothing to report. She will push vacant roles through scheduled posts
on FB.
-Team Rep. Coordinator: Haley had nothing to report.

8U Full Ice: Will take place again. Maine Moose will pick up, but it will still be Tier 4 and includes
10 practices and 10 games.

Survey Results: We discussed the responses, which prompted thoughts on reminding parents
that Tier 4 is not a feeder program for travel, and it remains a program to be inclusive to skaters
of all abilities.

HNIM: Steve reported 15 teams registered.

Goalie Coach: Ray Jean notified Steve that his rates were increasing.

Budget: Steve is still working on.



Registration for 2024-2025 is slated to open 7/1.

5,000 Puck Club: Steve shared the details of the initiative.

SAM Scholarships: Information about Scholarships will be prominently placed on the website.
They will be approved by Mrs. Prescott and the Skating Association of Maine’s Treasurer
Heather Knowles. All players must make the initial payment.

Meeting Adjourned: 8:40 p.m.

Next meeting will be on 6/10 at 6:30 p.m.



