HYAA monthly board meeting

6/10/18

7:04pm meeting called to order by President Cindy Lyon

Members present: Cindy Lyon, Tom Radke, Sam Endres, Jared Hamann, Ryan Stoffel, Robb Svoboda,
Scott Tryba, Melanie Peters, Bobby Neuville, Chris Gardell, Randy Kruse, Wayne Erickson

Members absent: Samantha Virchow, Jim Iliff

Motion to approve May minutes by Wayne Erickson. 2™ by Robb Svoboda. May minutes approved as
written.

Financial:
Total assets: $153,248.38
Net Income: $13,950.40

Old Business:

Gator: Has been running great.

DIBS: Tournament DIBS posted. Training for field coordinators was today.

Sheds roofing: Two bids to be submitted soon.

Fundraisers: Applebee’s - flyers went out in picture packets. Also posted to Facebook and the
HYAA website. Program runs Thursdays in June.

Facebook: Teams encouraged to post success stories.

Treasurer replacement: Sherri LeFlay submitted a letter of interest in the position. Board to vote
in August. Sam would work with her to ensure a smooth transition.

Veterans Park: Mound and home plate area need work. Possible solution would be waterless
clay like installed at Grossman Field. Discussion tabled until August meeting so Cindy can attend a
meeting with the city parks and recreation department.

Sport Updates:

Traveling Baseball 9U-15U: League play going on. Some teams have qualified for state
tournaments. 13A had an issue at the Eagan tournament. “Bad” calls went against Hastings team. Some
parents got out of line. Umpire disqualified team from the game and, unbeknownst to the team, the rest
of the tournament. Tony Kaiser asked the tournament director for future games they do not get the
same umpire. Saturday afternoon the team gets to the field and the same umpire is there. That’s when
the team finds out they were disqualified from the rest of the tournament. Tony Kaiser contacts the
tournament director and MBL tournament director asking for leniency for the kids to play, but is denied.
Ryan received a call from the Eagan tournament director apologizing for the umpires actions and said
they would refund the team $100. Eagan also said they would not employ that umpire in the future.
Ryan to reach out to Tony and the parents who were out of line. Those parents are not to attend the
next two games and issue an apology for their actions.

Both Hastings hosted tournaments are all set to go. At 14/15A, two teams dropped out, but were
replaced by two on the waiting list.

VFW & Legion: Parent/player meeting went well. Three players were added after the meeting.
Logan Radke and Payton Neuville are the head coaches.

Traveling Softball: 10U B team “not winning.” Parent blaming coaches. Team has just played
tough teams.

Scott brought up the idea of hosting a one day fall tournament for 10U and 12U at Veterans Park
Saturday, August 18. Eight teams at each level. Tabled for now.



In-house Softball: Rookie level - two teams, clinics went well, most players attended, 12U
players, parents, and in house coaches participated. Season starts June 19. TBall - 4 teams, season starts
June 11. Jerseys were ordered, pictures June 26.

New Business:

Motion by Tom Radke to adjourn at 8:21pm. 2™ by Scott Tryba. Meeting adjourned.

Minutes recorded by Secretary Jared Hamann



