
2026 Laker VB  JO Tournament 12s 
Saturday, April 18th, 2026  

Howard Lake - Waverly - Winsted High School: 8700 CR-6, Howard Lake, MN 55349 
Pool Play begins at 8:00 a.m. 

Tournament Director: Suzie Koosman - lakerjosvolleyball@gmail.com  
●​ Doors will open at 7:30am and pool play will begin at 8:00am. 
●​ May enter the main High School entrance or the Activity Center entrance. Matches will be played in the Main High School 

Gym and three courts in our Activity Center 
●​ Warm up balls are NOT provided 
●​ Concessions will be available- CASH or VENMO only 
●​ Admission for Adults = $8.00. Children and Seniors are $5 CASH or VENMO only 
●​ No outside coolers allowed. Please keep food/drink outside of the gym. 
●​ No athletic trainer is on site see tournament director for ice and first aid 
●​ Parking in main front lot and lower level lot 

 
 
 
 
 
 
 
 
 
 
 
Warm Up:  

●​ 10 minutes: 2-4-4 format  
○​ 2 min shared, 4 min on net including serving, serving team has net first 
○​ Only for match 1 and 2 

●​ Remaining matches warm-ups will be: 
○​ 5 minutes: 1-2-2 format 
○​ 1min shared, 2 minutes on net including serving time 

Officiating 
●​ Laker JO is Providing an R1 (14’s and 15’s player) for all matches 
●​ Each team will provide up to two players to keep score at the score table, one to flip, one keeping the scorebook. Please limit 

other players at the table. 
●​ 11/12’s serving guidelines:  

○​ Players are encouraged to stay behind the endline, but may move anywhere between the endline and the pre-marked 
7’ line. Please do not use the shorter line as an unfair advantage if the player is capable of serving from further back.  

■​ As a general rule, if the ball travels to within 10 feet of the opponent’s endline, the server should move back 
at the next serving opportunity  

○​ The officiating coach can direct a server to move back  
○​ There is a maximum of 5 consecutive serves per player, at which time the team will retain the serve, but must rotate.  

Pool Play 
●​ Warm up balls are NOT provided 
●​ Pool play is 2 games to 25 (no cap)  
●​ If the two teams split their sets the team with the most favorable point differential will be awarded the match. 
●​ If the two teams split their sets and the scores of the sets result in a 0 point differential, an additional point will be played at 

the end of the second game.  
Bracket Play:  
All 1st and 2nd place teams will advance to the gold bracket. All 3rd and 4th place teams will advance to the silver bracket  
Division/Seed breakdown and placement in playoffs will be decided by: 

1) Sets won/loss in pool​  
2) Head to Head 

Activity Center Court 2 Activity Center Court 3 

A. ACGC Black A.Laker JO 12-2 

B. Laker JO 12-1 B.ACGC Teal 

C. KMS 12’s C. LCVC 12 

D. Hutchinson 12-1 D. High Voltage 12 Black 
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3) H-to-H point differential​  
4) Overall Point Differential​  
5) Coin Flip 

●​ Format: Playoff matches are best of 3 games, the first 2 games to 25 no cap and the 3rd (if needed) to 15 with no cap 
●​ T-Shirts for first in Gold Brackets 

Please help up stay on schedule- make sure your team is ready to officiate and play 
Thank you so much for participating in the HLWW JO Tournament 

 


