Inver Grove Heights Baseball Association

Meeting Agenda

May 5, 2019 6:00
p.m.
In attendance: Judy, Nick, Jake, Jessica, Kari, Tabitha, Karen,
Jesse, Jeff, Laura, Sarah. Member: Jeremiah
I Call to order 6:07pm by Jesse
1. Approval of minutes from 4/8/19 meeting Motion-Nick, 2"-Tabitha
I1l.  Officer Reports
a) Pres/VVP Report — Jeff Baglio/Jesse Krebs
- Organization updates
b) Treasurer Report — Judy Krebs
- Updates not a lot going on. A few donations have been made by corporations
IV. Open issues
a) Tournament Report
- Spotsremaining: 1 @ 10A, 1 @ 9AA, 1 @ 11AA, 2 @ 12AA Discounting 11AA
& 12AA to % price to try and fill. Wait a few weeks before discounting 10A and
9AA.

b) Volunteer Report
- Tournaments filled? Spots are mostly filled for May. Still a few spots for June
¢) Equipment Report
- Get equipment from “The Shed” Jake cleaned it out today. Jake is waiting to get
the new catcher’s gear from General Sports.

d) Uniforms & apparel - Anything left to figure out Lippert’s uniform was just ordered
last week. We need a way to streamline ordering so it’s not being carried around to
multiple places and dates. “early order” discount. Add $20? after a certain date.

e) Coaches Director
- Coaches page updates?

- College player coach updates? All college coaches said yes! May 28 or June 4
start dates. Alex and Brad Jr already started.

- All coaches done with Trusted Coaches A few still need to complete it. 12A has a
new request

f) Media Director

- Any issues? Will add stuff to coaches page
g) Sponsorship

- Updates Home Depot agreed to sponsor. Banners have been ordered
h) Fundraising Director

- B52’s Update haven’t gotten a response. Checking with Jerseys and Chipotle
(need $300 sales). Should be confirmed this week. 4-9pm.

- IGHBA Food/Beer/Wine fest — get card/info from Jesse
- Update on concession stand on weeknights at RV 3 nights, sold $105.
- Other fundraising ideas Amazon Smile, dog walker app

V.  New Business

a) Tournament business T-shirt design is being worked on. Once approved, Jesse will
send it out to the teams that are registered if they want to order online.



- Concessions/set-up/etc. First game at 6pm. Teams start showing up at 4-4:30 for
check in and warm ups. In the past, a few of us have met at 12:00 to get coolers
out and then do the Sam’s club run. Back about 2:00 to set up. Jeff may not be
available for either tournament. Jesse will be there the 1%, Nick & Jeremiah can
be there the 2" plus multiple board parents.

b) Issues

- Any issues/problems known? One coach issued. BDJ is “head”. However, when
the college kids come, they will be taking over and leading the team. Seems like
no one knows who is leading the team.

- Email needs to go to coaches regarding profanity. ZERO tolerance.

VI. Open Floor/Announcements
a) Next meeting June 2", 2019 5pm @ RV Park after tournament Jesse will be gone and
will call in.
VII. Adjournment 7:22 Motion-Tabitha, 2"-Karen



