CGAA Main Board
Meeting Minutes
Sunday, March 14, 2021 Start Time: 7:00 PM
Action items are listed in red beneath each division/person

Attendance: 
Dan Harrison - President, Main Board 
Kati Stewart - President, Lacrosse 
Michelle Harrison – Secretary 
Tim Kaplan – President, Baseball 
Kim DeVann - Treasurer, Main Board
Tina Clark – Bookkeeper
Amanda Albert -   Softball
Lisa Waterman – Gambling Manager
Rick Shreier – President, Soccer
Dan Smoot - President, Football
Justin Langbehn - Vice President, Main Board, and Treasurer, Football
Chris Gargaro – basketball
Diane Janski
Matt McMorrow – Hockey
Brian Russell – Auditor
Phil Keummel – Park High School AD

Absent:
Jackie Turvold - Volleyball

Meeting called to order at 7:00

Phil Keummel – Wrapping up winter season, gave update of four winter sports, their seasons and the involvement with CGAA, GBB had full 18 game season conference games got a 5 seed in tourney, nothing was normal with partnering with CGAA this year for any of the four groups, Steph – control the controllable and push the limits were their focus this year. BH – Spencer Voss worked his tail off and had a great season, benefit of seeing seniors having a season, will be the number 5 seed in tourney. BBB – coach Weah beat ER was a highlight, had never beat them before, Nico Henderson accepted his bench player role and was a star in that role. 4 seed in the section. GH – rough season, two week quarantine at the beginning, lost three games they didn’t get to make up, didn’t win a game this year, 8 seed, lots of closely played games, held a food drive, went curling together, etc. to make it a memorable season for the girls. 

Spring sports starting the 22nd or 29th. Stay tuned!




Brian Russell – Russell and Assoc – 2020 audit is done, reporting on it tonight. Highlights:
Lawful gambling audit, $1.2 million more than the year before. Growth in e-tabs. Gambling operation new revenue was $298,000 for the year that ended September 2020. Disbursing $101,000 to programs left net of $197,000. Star rating was 3 stars, due to timing of pushing money out to programs. We will look at that by the end of the next fiscal year. 

Brian would like to point out: 
1. At end of year we must do cash count and inventory count (October 1st) by two members of organization not involved in gambling organization. Volunteers or CPAs work. It did not happen this year. We had gambling employees do it this year.
2. Inventory was a bit off, and there was old inventory. Diane reported that it was brought to the state.
3. There was a situation where a check was mailed to the winner and someone stole the check out of the mailbox. It was “washed” and made it out to a different person and the amount was changed to $1200.00 and cashed. It has been reported to the state. The problem is that when it was cleared, we just changed the amount, but didn’t investigate why it was changed.

Financial statements: 
1. Fared very well. Actually showed growth.
2. Revenues were down about $325,000 year over year. Expenses down $290,000 year over year. Ended with positive amount of about $187,000. (Gambling is included in this)
3. Balance sheet – PPP loan on the books, $43,000. Not sure if it will be forgiven in full, but believe it will. 

Management advisory:
1. One division settled out account by giving gift cards to parents. Do not do this
2. Christmas gifts given to employees – must go through payroll. Cannot give cash to an employee. 
3. Something from gambling control led staff to believe that they can pay money to employees and not run it through payroll. We had to go back to amend payroll taxes. During that process, they found that there were employee retention credits, so that was changed.
4. We have made tremendous strides as an organization, as we are unique with our divisions. One area to strengthen is to have a better handle on what people owe you.

MSP February Minutes Kaplan/Gargaro Approved

Gambling meeting opened at 7:37  Lisa Waterman

February expenses		$98,350	Waterman/Kaplan carries
Motion to pay YSB rent	$1,600		Waterman/Kaplan carries
Motion to pay Comcast 	$100		Waterman/Gargaro  carries
Motion to pay main board	$1,700		Waterman/Albert  carries
Motion to pay city Newport 	$3,579.27	Waterman/Stewart carries
Motion to pay State of MN	$75,799	Waterman/Smoot carries
Motion to pay Trav. softball	$10,024.78	Waterman/Smoot carries

Best month we have had. 

Opinion $1,624 last month, $5,856 for this month. Situation is Derek asked when he is getting new machine and he asked for a $5 game that would have gone in the machine. Since they got that game, he is back to what they were doing before the shutdown. He is pulling games – it was out in less than five days rather than 5-6 weeks. A $2,500 pull was still in there. There are 1,000s of tickets to count each time he does that, which takes time, as well. Lisa and Diane have let it go just because he is difficult to work with, they would like to give him a letter of expectations about the games. The hope was that the customers would complain, but it doesn’t seem to be happening. 

MSP: Motion to stop charitable gambling out of Opinion Langbehn/Shreier 

Took a roll call vote and it was unanimous to end the partnership.

Bingo was up quite a bit from last month. March is typically our best month.

Travelling softball got 20 tickets per member to sell. That is something that every team can do – they made $10,000 on that raffle!

Gambling meeting closed 8:13
Main board meeting reopened 8:13

Tina Clark - bookkeeper: Board meeting minutes: baseball and basketball, lacrosse. Open items report went out, there are 12 things on it. The rest have been figured out. 

Internet question – has been discussed, but no resolution. Diane doesn’t think it is a Comcast thing, but Dan thinks that it needs to be rebooted at times. The issue is that she cannot get into the office where the box is. Dan S said to check on the app. Justin will check in to it with his contact.

Audit report: Audit is done

Each division should make sure minutes are up to date. 

Tina asked about the wall. The wall is done upstairs and is secure.

Treasurer’s Report: Kim DeVaan 

Cash $826,900.13 in bank. The CDs have been cleaned up on the account statement. They are still there $1,096,460.78 total in the bank. 

Still need budgets from: Volleyball. Mike Maxwell is filling in as treasurer for volleyball for now.

Favorable: Favorable in total. Divisions: football, basketball, main board, hockey, soccer, baseball
Unfavorable: lacrosse (out of season -$5,591 registrations timing) volleyball (-$13,291fewer played than planned) softball (-$12,838 player fees)

MSP: Operating costs not to exceed $2,500 DeVaan/M Harrison carries

Division Reports: 
Baseball: Getting cranked up. Evals next weekend. Registration is closed. New tangible numbers added for tryouts 60 yd dash, etc.
Volleyball: no one here tonight
Softball: Registration is open. Numbers are down a little bit now. Tournaments are open, as well. Looks like there will be a season.
Football: Spring football registrations open. Numbers are up from the past. New president coming in next month. 
Lacrosse: Try lacrosse for free is going on right now. Registration is open.
Soccer: Maxing out on spring registration. Trying to figure out how to do it this year. 2 new competitive teams this year through winter. Soccer will be doing adopt a park again this year. They have signed an agreement for a jamboree for two age levels. Park and CGAA will work on concessions together. 100+ teams.
Hockey: Matt wasn’t available at this time for an update.
Basketball: Season ended today. Grade state was today. 4 of 5 teams placed. Successful year. 335 applicants, only 7 to collect from. Good response on that. There are a few spring teams going. Shifting of positions is coming, along with members at large. Meeting in May will happen, but may be online. Chris has two months left. Tournaments went well with social distancing. Parents asked about doing this again, because playing three games in one day went over well.

Justin Langbehn/VP – Distribution meeting –Justin talked with the city about projects. We talked about short, medium and long term plans.  Zac Dockter said there are $10,000 in match dollars with the city each year. The project at Hamlet uses $5,000 of that.

Motion to give $5,000 out of the $100,000 gambling funds to the city to continue project on Hamlet North. Langbehn/M. Harrison Carries 

Dan Harrison/President items: 

990T will be coming out electronically. Asking for a motion to approve it. Please respond.

MSP: Motion to close meeting Smoot/Kaplan
Meeting closed 8:55
Next meeting April 11th. 



