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Attendees:  Board Members:  Betsy Erickson, CharRae Chwialkowski, Shawn Streyle, Jill Boehme, Twila Nogowski, Kellly Holaday.  Other attendees:  Danelle Johnson.

The meeting was called to order by president, Betsy Erickson.
Approval of Meeting Minutes:  Approval of meeting minutes from Sept. 14th, 2015 was made by Jill Boehme and seconded by Shawn Streyle.
Approval of Secretary Position:  A motion was made by Shawn Streyle to accept Kelly Holaday as secretary.  CharRae Chwialkowski seconded it.  Motion passed.  
New Business- Rammie Olson (Assistant Director) is taking a leave of absence this year.  Her salary will be divided up as needs arise throughout the season.  Twila will be able to take over some of her duties and will assign others as needed- the salary will be divided up accordingly.  There are lots of returning coaches that will be able to help out with tryouts.  Pay for tryouts is separate of salary cost.
President’s Report (Betsy Erickson)
Betsy shared that the new member meeting was held today (Oct. 11th) and was well attended, mostly younger athletes.
Director’s Report (Twila Nogowski)
Twila is working on the Sport NGIN site getting it set up for registration.
Concessions fee is rolled into the initial cost of registration, concessions “buyout” to work or not work at our tournament was discussed.  Twila would like to give them the option of “buyout” right away because things get hectic come Jan./Feb.  Having too many people “buyout” was not an issue last year.  Work shifts would be a 4 hour time commitment
This year buyout will be $60 ($15/hr.) and will be presented at registration, Twila will make sure it gets put on the website.
Vice President’s Report (CharRae Chwialkowski)
CharRae checked into selling movie tickets as a fundraising option.  This is not realistic as we would only get 15% of ticket sales which would mean each player would need to sell about 35 tickets.  It was decided to not pursue Push Save at this time due to saturation with the high school volleyball team selling them.  
We will be selling the Chamber book.  It sells for $20 with a return on $10.  Each player will be asked to sell 10 books.  They will again have the option to “buyout” and if they do so it will be done right at registration and noted on registration form.  Players will have 2 weeks to sell and money will be due November 8th.
There was discussion about modifying the form we give to the players for money collection.  Twila suggested added a chart showing books sold/books bought out.  CharRae will update the form and send to Jill for registration.  She will also contact the Chamber and get the agreement signed so we will have books for registration (26th).
Treasurer’s Report (Melissa Rossman)
No treasurer’s report.
Registration Report (Jill Boehme)
Jill has some helpers lined up for October 26th registration.  Twila said she will get a handout printed up to give parents that will help them navigate the online registration process.
Concessions Report (Shawn Streyle)
Shawn says he is still in need of 2-3 more people for the concessions team.  For the next meeting he will have an inventory taken of the location totes (which he currently has).  One concessions tournament will be held for WFJO the first weekend of April.
Photo/Apparel (Jessi Zenker)
Jessi was not present but Twila shared some samples of fan gear options from Bee Seen.  Jessi is still working on picture dates with BOT since the dates they originally proposed were too early in our season.

Date for next meeting:  Sunday, November 8th at 2:00pm CMS teacher’s lounge
No further business.  There was a motion by Twila Nogowski to adjourn meeting and Shawn Streyle) seconded.  Motion approved.

Key Dates:
· Registration:  October 26th, 2015 7:30pm, Cheney Middle School
· Junior High Tryouts (6th-8th grade)- November 1,8,15
· High School Tryouts (9th grade and up) November 22nd
· West Fargo Juniors Tournament- April 2nd and 3rd, 2016
· 2015 NCR Tournament-
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