RYHA MEMBER MEETING  
April 10, 2019
ATTENDING BOARD MEMBERS

	   
	( Kanz, Jason

	 ( Arcand, Curt
	   Kleinschmidt, Kara

	( Cothern, Rob
	   Malugani, Mike

	( Cummings, Kasey
	  (Phillips, Jeff

	 ( Graham, Tom
	    Wiedrich, Robb

	 ( Hedin, Lorne
	     Zmolek, Doug

	 ( Heightland, Kathy
	   

	 (Hickey, Mark
	  

	   Huyber, Todd
	



RYHA MEMBER AND NON-MEMBERS ATTENDEES: 
John Potter, Todd Gibson, Shawn Hookey, Rick Billings, Pilar Gibson, Andy Cousin, Jeremy McJunkin
RESOLUTIONS BY THE BOARD
PRESIDENT’S REPORT – Todd Huyber
SECRETARY’S REPORT – Kathy Heightland
March 2019 minutes approved.
Nominations for appointed positions to the board for 2019 were announced as follows:

Gambling Director-Andrew Forliti
Hockey Advisory- Doug Zmolek

Operations Director- Todd Gibson

TREASURER’S REPORT – Jason Kanz-Absent
COMMITTEE REPORTS

FINANCE COMMITTEE – Jason Kanz
GAMBLING COMMITTEE – Mark Hickey
Gambling February 2019 activity summary, tax return, allowable expenses, May 2019 budget were presented and approved.

Mr. Hickey reported that Cowboy Jacks recently closed and as a result we have one less establishment with pull tabs.

MITES/SUPERMITES REPRESENTATIVE – Robb Wiedrich
Absent

OPERATIONS UNIT – Curt Arcand
Mr. Arcand reported back to the board regarding jersey cost and possible savings of money going forward.  He spoke with Superior Screeners who stated there are small cost savings that can be done, such as removing the laces from jerseys and the type of jersey we use.  Sublimated jerseys will not save money with the vendors available.  With these changes we could see an $11-$14 savings per jersey.  Mr. Hedin stated he would like to look at keeping the jerseys more than two years to have a better cost savings.  One concern mentioned were the player names and sponsors being sewn on the back.  This will be open for further discussion.  Mr. Arcand stated he will ask for a mock up jersey of the possible changes to see what it will look like and the quality.
MAHA – Lorne Hedin
Mr. Hedin reported on a topic from the winter D9 meeting regarding keeping and retaining young referees throughout the state.  Mr. Hedin will be on the District 9 Referee Committee to discuss how to help our younger referees grow through the program.

The Referee clinic will be held October 26th and this clinic will cover levels 1-2-3.

 
WEBMASTER- Jeremy McJunkin


No report

BOYS UNIT – Jeff Phillip
No report
HOCKEY ADVISORY - Doug Zmolek
Absent
Ms. Heightland reported that Bob Montrose has information regarding a possible interest in a Junior Gold program being reinstated.  A possibility being discussed is a partnership with Dodge County.  Ms. Heightland will forward information to the incoming board for review and further discussion.

Recruitment-John Potter
Mr. Potter reported he would like to send out a notice on Peach Jar before the end of the school year.  The board requested more information on what he intends to send and pricing on the notice.  Mr. Potter will report back at the May meeting.

TOURNAMENTS – Rob Cothern
Mr. Cothern received the hotel sponsorship payment and is awaiting payment from the Sports Commission.  
BOOSTERS – Kara Kleinschmidt
Absent

GIRLS UNIT- Kasey Cummings
No report

BUILDING COMMITTEE- Mark Hickey
No report

OLD BUSINESS 
NEW BUSINESS
Mr. Cothern presented the wish list board members gathered for  presentment to the county regarding improvements to the Graham Arena Complex. The board submitted there suggestions on google doc and were rated 1-15 based on desire to implement.  Mr. Hedin stated he would like to form an ad hoc committee to discuss this and bring back to the board.  Mr. Hickey stated he is willing to begin meeting as a building committee with those interested.  Mr. Hedin, Mr. Graham, and Mr. Cummings would be willing to participate.
Mr. Cothern presented a proposal he developed to help alleviate the volunteer problem.  He proposed setting up a fee and asked the board for input. Mr. Graham stated that if the fee were $30 he could see many people saying the $30 is worth the fee to not help and we will lose help across the board.  The fee that would be set should be enough to encourage volunteerism not paying to eliminate volunteering.  Mr. Hickey suggested we start with Tournament volunteers only and see how the process works on a smaller basis.  Discussion is to be continued.
Mr. Graham stated the RYHA Golf Tournament will be held June 7th at Eastwood Golf Course.

The April meeting is the final meeting for Jason Kanz, Treasurer.  Thank you Mr. Kanz for the years of service you have given the youth in our hockey community.
OTHER
Adjourn

