12/3/2025

GUEST PLAYER POLICY

In the event any KGF team is short players to fill their roster for any KGF sponsored game or
tournament, the coach will first look to fill the open roster spot with another girl from within the
KGF program. If any KGF girl is unable to fill the opening, and the coach feels it is necessary to
go outside the members of Kaukauna Ghosts Fastpitch (KGF) to find a player, they must notify
the Board of Directors prior to obtaining this player. The board will then require a vote on this
decision, to consider the validity of needing a player from outside our organization.

The board will then assess whether or not a cost to play for KGF will be charged to the player
for the first tournament the player participates in. If the player participates in more than one
tournament, the player will be responsible for $50 per additional tournament. The coach will be
responsible for notifying the board of the additional player(s). The coach will be responsible for
finding a uniform for the player to wear. If a fee is applicable, the coach is responsible for
collecting the fee and submitting it to the Board of Directors. The Board of Directors also has the
right to review each case and allow modifications to the rule due to circumstances.

In addition to the current rule, if there are Kaukauna Area School District students that are not
registered in our program that choose to participate in Kaukauna Ghosts Fastpitch activities
(such as practices or league play), the student will be responsible for fees to contribute towards
program expenses. Those non registered students participating in practices will have a fee of
$150.00. The non registered students participating in league games will have a fee of $100.
Coaches are responsible for notifying the board if they have players that fit these rules.
Coaches are also responsible for collecting the fees, getting insurance waivers signed, and
submitting the information and fees to the board.
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