Andover Baseball Association

Monthly Board Meeting

LOCATION:

Date:

Time:

Board Members:

ASN Clubhouse
10/6/2025
6:00 pm

Olivia Pizinger - President | Gina Calistro — VP / Travel Director | Bre Serakos -
Treasurer | Jason Rodrigues — Equipment Director | Andy Maciej - 13-15u In-
House Director | Liz Burback — Volunteer Director | OPEN - 9-12 In-House
Director | Nikki Wendt — T-ball-8U Director | Amy Felber - Scheduling and
Umpires | Tom Morin — Uniforms Director | Kelley Graves — Registration Director
| Jessica Koehler — Marketing & Fundraising Director | Jenny Antilla -
Communications Director | Ray Koppes - Concessions Director | Jamie Husom -
Player Development Director | Chris Buecksler - Sandlot Director | Tricia Fitzl -
Member at Large / Nutrition Specialist | ( Strikethrough = not in attendance)

Meeting Called to Order: 6:03 PM

President:

Treasurer:

o Welcome New Board Members - Introduced New Members
e My ‘Why’ of being an ABA Board Member

e September Financials - Located on the Google Drive (Bre Absent)
e 2026 Budget Meeting - Reviewed Bre’s Documents
Treasurer Update: Welcome Jennifer Wefenstette!!!



New Business e Introduction to the G-Drive for our new members - Olivia Presented the

website and introduced the Board Mapped out Season Document.
e Upcoming Events for age directors

o 9-12uln House League Rules with Anoka Soderville

November 2025; Location TBD

Travel Coaches Meeting November 17th ACC

Jason - Used baseballs & glove from community member
Chris B - Extending the age of the Sandlot League - 2026
Season Pilot to grow and give young adults an option to play
baseball. Going to stress the registration deadline for pre-
formed teams. Action: Olivia will reach out to Jason
Baumunk to discuss liability etc by adding older ages.
Megan - Transition Documents to Nikki (ASAP)

Jamie - Training Update - St. Thomas Coaches engaged,
space is our issue.

Tricia - Parent Survey - Training Temperature on
Development to the parents. 5 Categories in Survey. Action:
Jess to Create an Infographic Action: Tricia & Jamie will
connect. Create a Survey and get out soon. Actions:
Newsletter Nutrition Tip, Recipes, Training Topics Idea:
Nutrition Evening Action: Add Nutrition tab to our website.
Reviewing the Calendar breakout of key events and their dates
Reviewed

Tom - 14U Boys Omaha College World Series - Road to
Omaha 14U Fundraiser - Store versus items for sale -
Action: Sophia/Tom to create Holiday store with a few items
profit to the 14U Teams.

Next Meeting e We will be going over the Policies and Procedures - Action: Please Review
Plans Ahead of Time (25 Pages) Olivia to send hyperlink to the board.

e The meeting location will be at the community center. Community Room A

Meeting Adjourned: 7:44 AM



BASEBALL ASSOCIATION

2026 Tournament Dates

ATOWN (9-12) May 29 - 31st, 2026
FLAA (13-15) June 19 - 21, 2026
Celebration (T-ball - 8) July 2026
All Star Game (9-12) July 14, 2026
Sandlot (18-21) Aug 15t- 2" 2026

Other Board Commitments

Travel Uniform Fitting January 2026 @ ACC
Travel Coaches Clinic January 2026 @ACC
New Travel Parent Meeting FEB TBD Time & Location
In-House New Parent Meeting March 2026
2026: Travel Season Start TBD
AHS Youth Day TBD at ASN
2026: In-House Season Start May 2026
2026: Sandlot Season Start June 2026
Travel Pictures May 4, 2026 @ACC
In-House Pictures May 12-13, 2025 @ACC
Fun Fest Booth/Parade July 2026
Summer Baseball Camp - ASN TBD
2026 Travel Tryout Date August 15" 2026

Upcoming Meeting Dates/Location

November 10th 6:00 pm ACC - Community Rm A
December 8th 6:00 pm ACC - Teen Room (door 13)
January 12th 6:00 pm ACC - Conference Rm (Hockey Rink)
February 9th 6:00 pm ACC - Conference Rm (Hockey Rink)
March 9th 6:00 pm ACC - Conference Rm (Hockey Rink)
April 13th 6:00 pm ACC - Conference Rm (Hockey Rink)
May 11th 6:00 pm ASN
June 8th 6:00 pm ASN
July 13th 6:00 pm ASN

August 10th 6:00 pm ASN



