

LAHC Monthly Board Meeting Agenda
October 8th, 2024
Live in Laramie - 217 E Garfield St. Laramie, WY 
· Call to Order – 6:00
· Carlos, Skiy, Chelsea, Sheila, Ellie, Kim, Kristine, Liz
· Approval of Minutes from September
· Officer Reports
· President Kristine Ninnemann
· Creating Policies and Procedures Document and folder – need a central place to keep everything
· Meeting with Figure Skating Club – Kristine met with Amy, 
· Rink locker rooms – complaint to Courtney over the weekend on her personal phone- not ok.
· Will write email to forward club – do not contact city employees directly, contact a board member with rink complaints etc. 
· Parent Meetings – all completed except 18U and 19U. Send notes via chat?
· Registrar Skiy Martin
· Building rosters in USA Hockey Portal and Gamesheet
· Need dedicated male and female locker room on rosters at submission
· Locker Room monitors dib points – can’t get one person to be at all their practices. (10 pts for SafeSport, 1 pt per practice for monitors)
· Cell phones not allowed in view in locker rooms
· Submitting state rosters – have high school rosters, need to finalize 19U, 14U, 12U, 10U, 8U
· Secretary Ellie Candler
· Club Communications
· Wreath Sales with dates etc.
· Camps- Christensen needs pushed out to club multiple times
· Weekly Schedules
· Bio’s – Ellie to collect and forward to Bre
· Player Movement policy 8.2021 needs removed from website
· Treasurer Kim Messersmith 
· Wreath Sales and Forms to Managers, 
· Envelopes turned in 11/7
· Full Order due 11/10
· Delivery 11/24 
· Scheduler Chelsea Janzen
· Loading Schedules in Gamesheet
· 8u Tournament – date 1/11/25 approved 
· Coaches Rep Carlos Borjas
· Coaches Requirements- who is still delinquent – collaborating with Skiy
· Ice Hockey Systems set up and coaches have access
· Ian Raddatz- Skills Coach
· Members at Large Liz Hamilton & Sheila Mueller
· Liz-SafeSport Zoom Report – zoom meeting last week, everything has to be reported to state (Shawna Prather). Players/coaches are suspended until reviewed. Reports do not have to be in writing, can accept verbal 
· Locker Room Monitor Guidelines/Policy
· Standing Committee Reports
· Fundraising- Kristine – sell window clings!
· Disciplinary- Liz
· Bylaws- Kristine 
· Special Committee Reports 
· Old Business
· State Bids-Hotel Room Blocks Update *December 15th deadline*  - how to find out how many rooms we might need? Sheila will reach out to Hilton etc. for room block rates
· 14U b 2/21-23
· 2/27-3/2 Highschool a/b, 12u
· 3/7-9 Girls
· Turn in Bios to Ellie for Facebook by Oct 31st
· New Business
· Gift Cards for student hockey 101 coaches requested by Leann – Leann already bought? $100 total approved, if its more then we need to review as board 
· Gift for Courtney for volunteering to go to state scheduler meeting – helped exponentially with getting games scheduled timely - $100 cash and thank you card approved, Courtney will need to sign a receipt, delivered by Chelsea.
· Team Fundraising Policy- 25% of gross, goes back to club, need to define how funds can be collected, must funneled through club, reimbursement for gifts etc. ice time paid from their 75%
· Approved to offer 10-15% of gross of 10U tournament to club, plus they pay for their ice time 
· 10u players request to practice with 8u
· Adding a second Hockey 101 session – need to find ice time, practice only for remainder of year (1/2 fee)
· Voight – suggest 10U practice only – send registration link
· Hanslovan – withdrew request
· 10U mercy rule approved – Up by 10 = keep playing but stop scoring (still report accurately in GameSheet) – get agreement from both team coaches – coaching problem?
· Refund for players- Policy =after season starts, we can move funds from registration to be a donation (scholarship fund). And only if they reach out to ask for the refund etc. Approved.
· Board communication – need to let board members know if you will be out of touch, 
· Sheila to create org chart with backups. And chain of command
· Announcements
· November 11/5 @ 6pm
· December 12/10 @ 6pm
· Adjournment 7:35







