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FASTPITCH LFSA BOARD MEETING AGENDA

April 10, 2022 | 7:00pm CT

Kevin Lutz, President | Kate Leiby, VP/Communication Dir.| Richie Brodsky, Treasurer | Matt Mowry, Secretary | Allison
Carpenter, MN ICE Dir. | Amanda Gage-Didier, IN House Dir.| Bob Curtis, Concessions Dir.| Bobby Lambert, Uniforms
Dir. | Jason Heading, Equipment Dir. | Jesse Bueno, Coach Development Dir. | Justin Larson, Player Development Dir. |
Mike Miller, Fundraising Dir.| Nick Borsdorf, Fields Dir. |Steve Schumacher, Traveling Dir. | Todd Rassmussen,
Tournament Dir.

Must discuss

- Umpires for 2022
o Short on umpires for 2022
= Should be covered because of the low 14 and 12U numbers
e May look to see if we can start with some Ice players to help.
= Need to add flier to website & social media
o Give all LFSA team schedules to Nick to get umpires assigned
o How to cover 10C teams umpire situation (update: we received a notification that 10C umpires will be
covered)
o Talk about the umpire shortage at the parent meeting for additional help
- Meeting with City
o Field allocations were based off of last year
o Susanis interested in helping local associations have priority access
=  Waiting for the field temp to rise to help with the soil
=  Maybe change the lock on the umpire’s closet.
o Updates needed to combinations (umpire closet)
o The city will communicate a drag schedule with us once they have it.
o Fields are currently scheduled to be opened mid-April
- Field prep
o Plans for new lock on shed
= This would be a different key than the concession stand.
= Nick will change the locks and get keys to the select few individuals who need this.
= Look into options for making it more difficult to get in.
o Dragging for the school fields
= School is only responsible for the HS fields. This would mean that we need to drag the middle
school fields. The city says during the school year the school is and during the summer it’s the
city.
o Basesin and Jo boxes loaded —4/16 or 4/18
= Jason said the only thing that we are missing is the chalk at this time.
= Theinsurance company is going to pay the metal detectors.
e These will need to be put back up in the gear closet since they are $900 a piece



o Lakeview needs some work (pending school response)
= Nick asked the school and they said that it is our responsibility. We are responding to this
feedback.
o Order/deliver status
= Need some additional hammers and minor tools for a few of the jo boxes.
= Getan extension cord reel to roll in the cords.
Fundraisers
o B-52’s ‘Give Back’ fundraiser April 18 from 4:00-close
= Richie will help put together the Facebook post
=  Matt will put together a last-minute email. “Not sure what to eat...”
o Heggie’s fundraiser recap
» LFSA received $4361 for this fundraiser.
o Backroads Cattle Company
= Assoon as itis gets nice out we will look to get this fundraiser rolling again.
St. Paul Saints event
o Saints reached out to us for the community organization spotlight game.
Friday, May 13" the Saints are doing the top 12U team and the top 10U.
Prior Lake has agreed to this exhibition game.
The only thing that they need is power.
The game will be on field 4
Might look into having the VFW come out.
Will have the concession stand open.
Look to get the HS players out there as well.
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LFSA will also go out to CHS to join a game.
=  We will have tickets marked down where we can then mark them up a few bucks as an LFSA
fundraises
o Nick confirmed that we have an umpire scheduled for these two games.
Next year’s tryout location, scheduled?
o  Will discuss this on the next meeting.
Dibs
o Still collecting checks for traveling
o In-house checks will be collected by coaches
o Setting up fields, dibs opportunity (update: due to the late start coaches will assist)
= Still need bases out there, putting in the plugs
= Need to reestablish the home plate on one of the fields.
=  Maybe look to get the dibs out on April 20.
=  Bob will set this up and send out a communication
Traveling parents meeting
o April 22 @ Lakeville South 7:00pm Rm 202
= Let the parents know what their money is going towards.
In-house parents meeting
o April 21 @ Lakeville South 7:00pm Rm 202
Classic tournament
o Start dibs at 7:00am — 8:00pm
o Sunday dibs at 8:00am — 3:00pm
o 26 teams are currently looking to sign up at this time.



- LFSA Days
o May4lLlSvsLN @ LS
= Look to get the teams out there.
= Not sure on the times of these games at this time due to umpire shortages
=  Game day programs will be provided prior to the game, and custom wristbands will be provided
to all
e Todd will get these out to the coaches so they can play
= LFSA players in attendance
o May 16 LS vs LN @ LN — Not an option for an LFSA night since this is the senior night.
- Grand slam tournament
o Bob will start to get out the dibs for this right now.
o Todd will reach out to the shirt vendors as well.
- Justin info on next year tryouts & plans for off season development
o  Will discuss this on the next meeting.
- Updated on coaching attire
o Moved this gear over to CA Gear.
- Uniforms are on track and should be here in 2 weeks.
- 161 girls for in-house this year as of April 10.
- It costs about $1,000 more then expected for a refrigerator. Looking like this will be more like $4K.
o  Will get this ordered this coming week.
- Picked up the Kubota.
o Kevin ordered the parts for the drag.
o A brand-new machine is $15K.
= Toro makes a S7k option.

Need to discuss

Future discussions

- New jerseys, next meeting with Nate Bry



