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	Blaine Youth Football

	



Monthly Meeting Agenda
· Call to Order: Jesse called the meeting to order at 7:03pm
· Roll Call: Jesse, Shawn, Jon, Cory, Greg, Matt, Scott, Smude, Noah, Ashley, Dee, Autumn, Adam, Chris, Maggie, Maria, and 
· Changes or approval of last meetings minutes: Motion by Greg and seconded by Adam, Motion passes
· Board Member Role Assignment (Executive positions must be nominated and voted on- President, Vice President, Treasurer, and Secretary)
· President- Jesse Schwartz
· Vice President- Adam Byam
· Treasurer- Troy Thompson
· Secretary- Chris Good
· Gambling Manager- Dee Maring
· Assistant Gambling Manager- Ashley Schwartz
· Gambling Leads – Noah Johnson and Josh Barstow
· Registrar- Dave Magnuson
· Webmaster/Communications Coordinator- Autumn Maring and Maggie Kirkpatrick
· Flag Football Director- Cory Dexter
· Special Events/Volunteer Coordinator-  Maria Theisen and Greg Baumann
· Equipment Manager – Scott Zappa
· Coaching Coordinator- Josh Mancell
· Marketing Coordinator- Maggie Kirkpatrick and Autumn Maring
· Fundraising/ Sponsorship Coordinator- Jon Maring
· Tackle Football Director- Brad Mayo
· BYF Classic Manager- Greg Baumann and Maria Theisen
· President’s report
· Recap of league meeting – Approved, Jesse motioned to move to The League 2025, seconded by Scott, all in favor
· We need to assign a league rep- Josh Mancell and Adam Byam
· Everyone will be assigned a BYF Email and have access to our new Shared File System  Jesse is sending out everything in the morning
· Everyone needs Access to SportsEngine and will need to know how to use it 
· Treasurer’s report
· Gambling report
· Approve Gambling Report
· Discuss Profitability, Success, and Issues
· Jesse will make the Motion to Pay the Gambling Managers as it is time, and this will be retroactive to January 1st Jesse motioned to begin paying the gambling managers a combined salary of $3,000 per month retroactive to January 1st.
· Dee motioned to allow for a budget of 25K for February Gambling Expenses, seconded by Jesse, all in favor
· Equipment Managers Report
· 600 pair of pants
· 100 to 150 new helmets
· REPAIR KITS FOR HELMETS
· Old Business
· Cost of Registration
· Finalize the Cost
· Open Registration no later than March 1st
· Volunteer Opportunities
· List Created (Assign to the Event/Volunteer Coordinator)
· Amount of Time Required
· Cost of Buyout
· This needs to be a large enough impact that someone either works or they pay it. All Payments are due upfront and credits will be issued once the work is completed.
· We need to utilize dibs for this in SportsEngine
· 
· Team Formation Going forward
· Based on feedback from other associations at the league meetings we should look at protecting up to 6 players and restructuring at 4th Grade and 7th Grade. With this process, we would build teams in 2nd grade via evaluation and draft. As a board, we would need to assign a Head Coach and 2 Assistants at the 2nd grade level. Tabled until we have answers from the league
· Action Items Resulting from Old Business




· New Business All of this was tabled for February
· How do we get youth football into varsity games for free?
· Youth Camp
· List of Key Dates for the year
· Do you want to adjust the date of next months board meeting for Presidents Day? Leave as is
· Open Forum
· President will check with every individual to see if they have anything to present
· Check Website for improvements
· Golf Cart for Classic
· Noah- Wants to run a lineman camp
· Shawn- Senior all night party. Jesse motioned for $500 for seconded by Adam, all in favor
· Maria- Volunteer Fee Costs
· 

· Adjournment: 9:25pm
· Next Board Meeting: February 16th at 7pm at PPP unless adjusted
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