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	BC BASEBALL ASSOCIATION
British Columbia Minor Baseball Association

PO Box 33511, Surrey Place Postal Outlet, Surrey, BC V3T 5R5

Web Page:  http://www.bcbaseball.ca/
Providing Canadian Youth Baseball Programs Since 1963

Rally Cap * 9U * 11U * 13U * 15U * 18U * Junior Men * Challenger 

	Executive Board Meeting Minutes

February 06, 2018
5:55pm


	Meeting called by:
	Mike Sarai, President

	Type of meeting:
	Board Meeting

	Minute taker:
	Val Greenwood

	Attendees:
	M. Sarai, V. Greenwood,  A. Hayes,  M. Kelly, T. McGuire, G. Rimer,  O. Germaine J. Braaten,   S. King, S. McCann, S. Drysdale

	Conference Call:
	 C. Martin, G. Butler,  L. Szabo, T. Chudyk

	Absent:
Guest(s)
	 M. Holyk, P. Weatherill

	1.    The meeting was called to order at 5:45  PM

	2.  President’s Opening Remarks
     None


	

	 3.  Additions to Agenda.

	3.1  Merge Newton-Surrey – 15U AA (see new business)

3.2  15U AA – fee reduction  (see new business)

3.3  Programming – split season (see new business)

3.4  Merge Newton-Surrey – 13U AA (see new business)



	4.    Approval of Minutes of Previous Meeting Minutes

	4.1  

               MOTION:  S. Drysdale / E. Toneff
               Motion to accept January minutes as distributed. 
               M/S/C


	5.   Correspondence

	5.1  Trevor McGuire BC(M)BA board member – merger between Newton and Surrey – 15U AA

5.2  Trevor McGuire BC(M)BA board member – Single Season fees

5.3  Brad Blatz – President Aldergrove – Declaration for one (1) 15U AA team for 2018

5.4  Jamie Raymond – President SOMBA – thank you letter – re staff interview

5.5  Coast Tsawwassen Inn – invoice for room rental – staff interviews

5.6  Reach Conference Calling – invoices

5.7  Chris Balison – President Kamloops – player move ups – 9U to 11U

5.8  Executive Roster – Comox

5.9  Athlete Nutrition

5.10  Tim Barker – President Quesnel – planning of 2018 season


	6.     Business Arising

	6.1  Administrative Director’s Position
·   Six (6) of 44 candidates were short listed
·   HR committee held two (2) days of interviews – this included an oral presentation, a list of pre-

determined    

·   Questions and a written component

·   Media release will be issued name James  Raymond as the new Administrative Director

·   Committee will approve media draft before release

· MOTION:  S. Drysdale / S. McCann
Motion to move meeting in camera.

M/S/C

· MOTION:  S. Drysdale / S. King
Motion to move meeting out of camera.

M/S/C

· MOTION:  A. Hayes / V. Greenwood
BC (Minor) Baseball Association moves to employ James Raymond as the Administrative Director commencing February 15th, 2018.

M/S/C

6.2  Risk Management

· Must be completed by all board members by April 01, 2018

6.3  Coaching Conference

· Programs to printers tomorrow (Wednesday)
· Transportation details have been finalized
· Floor management (speakers etc.) Orville Germaine and Peter Caliendo
· Sound equipment – Orville Germaine
· Permission from Sandman to post banner in lobby of hotel
· Media walls are ready to go
· Fifteen (15) past board members have been contacted to attend – eleven (11) have so far accepted
· Table for board will be up front by platform
· Shae Hillenbrand will be the keynote speaker at the banquet
6.4  Baseball Field Growth

· Survey has been completed
· John Braaten and Stuart Drysdale to compile data
6.5  April board meeting

· To be held April 03 – location TBA


	

	7.    Director Reports: 

	7.1  President – Mike Sarai

· I’m pleased with our division directors who have held meetings in a timely manner.  Also minutes of those meetings have been circulated to all our associations which provides everyone with our direction. 
· Will be attending opening ceremonies  - North Shore, April 08th  and Ridge Meadows April 14th – other invitations may be issued – some directors may have to step in
· I and Mike Kelly attended the Celebration of Life for Kyle Losse. 

7.2  1st Vice President – John Braaten

· For the most part January has been heavily administrative in preparing for the upcoming season. As part of our risk management BC Baseball Board members will be required to have CRC’s (Criminal Record Checks) done, similar to what local associations are required to do. I have been reviewing the BC Baseball Field Growth Strategy responses and am working with Stuart to develop and working paper and provide associations with a support letter and the feedback to hopefully better understand the baseball climate within our Province.

· I have been assisting the committee where needed for the upcoming BC Baseball Coaches Convention: registration, vendor liaison, etc. Again, I am looking forward to another great event in just a couple of weeks from now at the Langley Events Centre.

7.3  2nd Vice President – Grant Butler

· No Report

7.4  Treasurer – Anne Hayes
· MOTION:  C. Martin / G. Rimer
Motion to accept Treasure’s report as distributed.

M/S/C

7.5  Secretary – Val Greenwood

· MOTION:  P. Weatherill / M. Kelly

Motion of all Mason Kopelman 11U of White Rock to play the entire spring and summer seasons at Cloverdale Minor Baseball for the year 2018.

This was an email vote of the board members.

M/S/C – January 26, 2018 – J. Braaten opposed, P. Weatherill abstained
· Any director using the conference call numbers, please advise in advance
7.6  North – Carmen Martin

· Registration began beginning of January
· Check with outlying areas to try to put together a team for the Summer Games
7.7  Interior – Terry Chudyk 
· The Interior Associations are busy with various Winter Ball programs and registration has begun for the majority of the Interior associations.  
· The Interior Spring Meeting is scheduled for Saturday March 3rd at the Sandman Hotel in Kelowna at 1pm.
· Mike Kelly, Les Szabo, Grant Rimer and Stuart to attend
· I’ve sent the word out for the Coaches Convention and we hope to get some good representation from the interior.  Should get a good turnout for our Interior Meeting and I’ll send out an agenda once I’ve got a list of executive members from BC Baseball attending.

7.8  Island –Eric Toneff / Mike Holyk Island workshops  are scheduled for 

· March 11th at 10:30am - at the Rotary Fieldhouse at 850 3rd Street, Nanaimo

· June 03rd  11:00am - at the Rotary Fieldhouse at 850 3rd Street, Nanaimo 

· September 23rd at 11:00am at the Rotary Fieldhouse at 850 3rd Street, Nanaimo

· In terms of who will be providing the agenda and chairing the meeting I will have a discussion with Erik and Grant Butler to see how we may divide up the responsibilities.  

· GVBA has confirmed that the decision to not have interlock with other Island associations for A and AA leagues will be in place for 2018. They have indicated that each park will be encouraged to play exhibition games with Duncan and Nanaimo so there will still appear to be informal opportunities to build a schedule.

7.9  Web Site – John Braaten / S. Drysdale
· Since the January Board meeting I have continued to tweak/standardize the revamped website. Tournament postings have begun for 2018 and as of this date there are 58 posted from 8U through 18U. 

· The new webpage for those looking to post for “players, tryouts, coaching openings, exhibition games, etc.” that used to be under the “Discussion Board” is now found on main page “News & Events” dropdown “Coach, Player or Team”. There have been 5 postings since January 1st.

· I have been in continually in communications with Teampages/Active Network and will be arranging a training session for Board members who may be interested after the BC Baseball Coaches Convention. 

       

	8.    Committees: 

	8.1 Boundary – Pat Weatherill
· As there was an inquiry in the Interior, about where this family should/could register, resolved. It was noted that with the growth of many towns/cities within BC Baseball, some streets are now located outside listed boundaries for some associations.

· I would recommend that all associations review their boundaries and submit any changes they may over looked.

8.2  Challenger – Steve McCann
· The Challenger Division has been pretty quiet for the past month. Myself and the Co-Presidents have been working hand in hand on nailing down a solid contact list there are still a couple of minor issues to tend to before it is finalized. Presently there are at least 12 Associations presently running programs and possibly as many as 14 or 15 when we get more clarification on a few items.

· On another note, Burnaby Minor has confirmed that they will be hosting the 2018 Jamboree utilizing Kensington Park on June 16.

8.3 Coaching Conference / Caravan – Mike Kelly

· Have had numerous meetings with hotel, Langley Event Centre, vendors and met with committee members to go over duties for committee members.  

· Following persons are working the convention

               Trevor McGuire        Security Transportation

               Les Szabo                   Transportation/registration 

               Grant Rimer               Transportation

               John Braaten             Webpage/Vendors/Photo 

               Mike Holyk                 Security

               Terry Chudyk             Security

               Sanda King                 Registration/ Banquet

               Val Greenwood         Registration / lunch/awards

               Orville Germaine      Transportation / audio/video

               Pat Weatherill           Transportation / Hospitality Room

               Anne Hayes                Registration

              Margaret Forman      Registration

· At the present time we have close to 100 coaches registered lots of coaches,9U, 11U,13U and 15U
8.4 Coaching Development – Mike Kelly / Grant Rimer / Orville Germaine
· Coaching Caravan 

              April 3 to April 7 Lower Mainland 

              April 8 to April 13 Interior 

              April 15 to April 20 Island

              April 21-22 Lower Mainland 

8.5 Discipline –  Eric Toneff
· No Report

8.6 Eligibility – Pat Weatherill
· Try Out Releases to Date.....50.......1 Midget AA, 30 Bantam AAA, 9 Bantam AA, 10 Pee Wee AA

· Approved Releases to date......8.....2 Midget, 1 Bantam AAA, 2 Bantam AA, 1 Bantam A, 2 Mosquito

· Eligibility Appeals.......1 concluded, 1 outstanding (Tuesday Board Meeting), 2 potential (status update required, filed or check confirmed)

· Three (3) appeals have been received – two (2) with no fees

· Jordan Robinson  - 15U AA lives in Surrey – but wishes to play in North Delta – goes to school in North Delta

· MOTION:  G. Rimer / E. Toneff
Motion to approve player release of Jordan Robinson of Surrey to play in North Delta for the 2018 season at the 15U AA Level.

M/S/C  - Seven (7) for – Four (4) opposed (S. Drysdale)  Three (3) abstentions (G. Butler, T. McGuire and J. Braaten)
8.7 Girls – Val Greenwood
· Spring break camps – March 19 – 23 and March 26 to March 30th – Langley Events Centre

· In talks with UBC about hosting Girls Jamboree

· Monday skills camp will continue in Burnaby and we are looking to add a second (2nd) night in

            Surrey.

· 2018 Championships

           Westerns 14U – August 17 – 19 – Spruce Grove, Alberta
           National 16U – August 23 – 26 – Hammond Plains, Nova Scotia

           National 21U – August 9 – 12 – Stonewall, Manitoba

           Senior Women’s Open – 2 – 7 – Montreal, Quebec (held very early this year due to the World  

           Cup)

           August 9 – 14th Prospects Camp with World Cup to follow in Florida

· Coaching staff will be announce towards end of the month

· Next meeting tentatively set for February 26.

8.8 Grassroots – Grant Butler / Orville  Germaine / Mike Kelly / Grant Rimer
· No report

8.9 High Performance – Mike Kelly / Orville Germaine / Grant Rimer
· No Report
8.10 Certification Training  – Mike Kelly
· Working to roll out at the caravan – starting with Rally Cap, T-Ball and Tadpole
8.11 Risk Management – John Braaten
· No report 
8.12 Rules –  Sanda King
· Rule books are available – 6 free per association
· Pre-orders will be distributed at conference and on the caravan 
8.13 Scholarship – Grant Rimer /  Val Greenwood  / Les Szabo
· No Report

8.14 Marketing – Les Szabo / Sanda King  / Tom Katelnikoff / Trevor McGuire  / Pat Weatherill / John Braaten
· Obtained 2 media walls for upcoming conference, future presentations, tournaments and trophy presentations – image below

· Put in request for quote on lanyards as requested – image below – subsequently found out lanyards are already in stock as per John Braaten.  Can reorder on this as needed/directed

· Request for sponsorship from McDonald’s rejected. Correspondence included below.   

· Mission Minor Baseball will host the Midget AA Provincial Championships

8.15 Umpire Liaison – Eric Toneff
· Three (3) man system used in semi-finals and finals – College Prep
· BCBUA wants to use three (3) man system for all round robin games
· Bottom line on costs – games and expenses (seven (7) games)
· Travel Umpires – more than two (2) must be approved
· Umpires do not want to check bat sizes
· New Baseball Canada rule changes to be sent to all board members
· Approval of contract 
8.16 Uniforms (BC) – 

· No Report
8.17  Human Resources – Anne Hayes /  Grant Butler / Val Greenwood (Mike Sarai, 1st Vice President, Tony Casey)

· No Report

8.18  Awards – Mike Kelly / Val Greenwood / Orville Germaine / Grant Butler

· All recipients have been notified and invited to lunch


	

	9.  Division Reports – No division reports were given
9.1  11U - Grant Butler
· I asked Val to send out a request to all of our member Associations in regards to what programming they were going to run this year and specifically if they were going to "in house tier" or participate in an MSET program with neighbouring Associations or just run the usual 11U. I have received 8 replies out of approximately 50 member Associations. See attached spreadsheet.

· We did find out that North Shore was deeply disappointed when they found out they can only run tiering in house.

· The 11U division has some release issues that will be covered in Pat's report. 

· There have been some questions and information supplied to a number of parents in regards to bat sizes. Orville has been included in the replies.

· I put some thought into the Tiering situation and the impact it had on the provincials last year and just can't come up with any kind of reasonable alternative playoff system that allows all teams a reasonable chance of being competitive as from year to year regardless of the size of an Association there will always be the chance that a small group may actually be very strong even though the larger Associations will always be more competitive due to having more players which again does not always bear out.

· The 11U Division is pleased to announce that the 2017 11U AA Salmon Arm Hawks are the 11U Team of the Year, all the information requested by Val has been received and sent to Val. 
· 11U A 
· 11U AA    
· 11U AAA T2 
· 11U AAA T1 
9.2  13U – Orville Germaine
· A lower mainland Spring 2018 13UAA meeting was hosted by the BCBA 13U Division at the Langley Events Centre on Jan. 29, 2018. All of the lower mainland associations that will be fielding 13UAA this spring were represented and a very informative and cooperative discussion was had regarding the spring season, number of 13U AA teams being fielded, interlock groupings and rules affecting the 13U Division. Consensus was quickly reached on the interlock groupings, and each interlock appears well on its way to getting itself organized for the coming season with volunteers stepping forward for each interlock to look after coordination and scheduling. Minutes of the meeting are attached.
· The 2018 John Main 13UAA Tournament field is now full, with a waiting list of 3 teams. The confirmed teams are:  Richmond City Baseball, Kamloops, Abbotsford, Chilliwack, Duncan, Vancouver Community, Campbell River, North Langley, SOMBA, White Rock South Surrey, Vernon, North Shore, Vancouver Minor, North Delta, GVBA, and Nanaimo.    The tournament will take run Thurs-Sun, May 25-28, hosted be Richmond City Baseball at their Palmer/Garden City facility.

· 13U A: 

· 13U AA:  
· 13U AAA
9.3  15U – Mike Kelly / Trevor McGuire

· AAA     
· Sixteen (16) teams have confirmed.  Waiting for a couple teams to supply blackout dates.  Schedule is planned to be completed weekend of convention with High Performance to approve final draft.

· High Performance committee will be meeting with West Coast Cardinals club including presidents from Coquitlam-Moody, Port Coquitlam and Vancouver Minor.
West Coast Cardinals – meeting Monday, February 12th at the Nanaimo Park Clubhouse

Presidents of Port Coquitlam, Coquitlam-Moody and Vancouver Minor plus coach Luke Yam

Directors attending will be M. Kelly, G. Rimer, O. Germaine and P. Weatherill

· Vancouver Community may not have team – no coaches

· AA – Trevor McGuire
· 33 teams to date have declared teams for the 2018 season. Declaration date has concluded. This will be a very large season for 15U AA in 2018.  Vancouver Island will interlock the 7 teams from the island for single season play. I have discussed with several interior associations about setting up some games for Prince George to participate in with very good response from all. Please find attached pre- season meeting minutes, time frame layout and list of declared teams for the upcoming season. 

· Wild Card
             Mission Baseball Association has requested to host the Wild Card tournament for 2018, they hosted 2017  

             wild card and was a great success. Two (2) playing fields back to back and lights on both.  All information 

             back from last year was everyone cannot wait until this year’s tournament. My recommendation is to hold 
             the 2018 Wild Card at this location. 

· Provincials 

               Because of the number of participating teams this year, it was decided to hold two (2) (ten) 10 team 
               Provincials.  These will run at the same time. The two (2) winners of these provincials will than play a 
               championship single game shortly after provincial completion and overall winner heading to San Diego.
               I have already secured a sponsor for the winner’s trophy and runners up trophy on the championship 
               game. 

· Change to 2018 Provincials

               East and West Provincial both ten (10) team round robin.  Four (4) game guarantee play 

· 15U AA Single Season proposal rule changes for 2019

               1.  Wood bat only

               2.  All Associations including mergers limited to 3 out of catchment players per team (removal of  

                    unlimited imports)

               3.  Player request for tryout will only be accepted after Declaration date end. 

15U A – Trevor McGuire
· Registration numbers from contact with some associations looking like a repeat of 2017, possibly a slight increase.

· Meeting:

               No meeting called just supplying support for associations with any requirements.

· Rules

              No discussion   (all inquiries referred to Sanda.)

              Any bat rule change questions have been referred to Orville

· Provincials 15U A

               Nanaimo has been accepted as host for the West provincial spot still actively seeking host for the East.

9.4  18U – Grant Rimer / Les Szabo
· College Prep –  Seven (7) teams 
Aldergrove AAA folded – should have 13 – 14 AAA teams – minimum 12 players
· 18U AAA – 

· AA 
9.5  Junior Men – Grant Butler
· The Junior Men's Spring Meeting is scheduled for March 4, 2018 at 10am at the Cloverdale Clubhouse.

· I've reviewed the rules, added some language in regards to temporary pull up's and have sent to the division rules consultant, Rae Andrews, for fine tuning.

10.  New Business
10.1  Merger – Newton – Surrey – 15U AA
· MOTION:  T. McGuire / S. Drysdale

Motion to allow Newton Canadian Baseball and Surrey Baseball Association to merge at the 15U AA level for the 2018 season.

M/S/C

10.2  Fee – Prince George – 15U AA

· MOTION:  T. McGuire / L. Szabo

Motion to reduce single season fee to $300 per team for the 15U AA Prince George 2018 single season.

M/S/C

10.3  Provincial Hosts

· 18U AA – Missions
· 18U AAA – open
· 13U East – West Kelowna
· 13U West – Richmond
· 11U AA – open
10.4  Programming Path – Split Season

· Teams must be clear on when summer season starts and ends

· Must play entire season through the Provincials and attend travel Championship

10.5  Merger – Newton – Surrey – 13U AA

· MOTION:  O. Germaine / T. McGuire

Motion to allow Newton Canadian Baseball and Surrey Baseball Association to merge at the 13U AA level for the 2018 season.

M/S/C –  G. Butler - abstained


	Motion to adjourn:   E. Toneff / O, Germaine  – 8:47 pm – M/S/C
Next Board Meeting: March 6th , 2018  location TBA
Other Important Dates:  
 


