The Brainerd Basketball Association
Annual Planning & Monthly BBA Board Meeting – MINUTES
June 10th, 2020


A meeting of the Board of Directors of Brainerd Basketball Association (BBA) was held at Cragun’s Legacy at 5 PM. 

Board Members in Attendance:  Steve Gilbert, Jennifer Rushin, Troy Nelson, Ellen Thomes, Charlie Schoeck, Derek Hendrickson, Jason Hennessey, Micah Benson, Darren Mayers, Tim Baumann, and Wade Haapajoki

Old Business:
1. Call to order 
2. Approval of the last month’s Minutes – Motion by Wade, Jason 2nd
3. Key Dates
a. Order new uniforms – Shoot for 9/1
b. Registration – Shoot for 9/1
c. Open Gym – Continue 2020 open gyms as years past.  Start the Sunday after Labor Day, continue until tryouts on 10/25
d. 5th-8th Grade Parent Meeting – Monday October 19th 
 
e. 5th-8th Grade Tryouts – Sunday October 25th 
i. Motion by Wade, Micah 2nd  
1. 2020/2021 season will start practices the week of 11/16.  This is two weeks later from years past to allow for bigger break between sports seasons.  Tryouts to remain on 10/25, with a coaches clinic the week after tryouts.  Team announcements will be on 11/2.  
ii. Wade will complete paperwork with Comm. Ed. to reserve the spaces for open gyms, tryouts, and practices.

f. 3rd & 4th Grade Parent Meeting & Team Selection Practice – Monday, December 14th

g. Boys PBC - 2/13/2021 & 2/14/2021
h. Girls PBC - 2/20/2021 & 2/21/2021
i. Jennifer already submitted online forms for the 2021 PBC Tourneys, with Comm. Ed. on 2/20/2020.

New Business:
1. What’s our plan “B” for a late start/shortened season - Plan for a regular season/start, but we will be ready to pause or stop if necessary, if there are lasting effects of COVID-19.

2. New board member recruitment – Would like to add 3-4 new board members
a. Ellen will look for the Google form/board member application, to post on the website
b. Discuss any Potential Candidates
c. Post to Social Media/to advertise board openings – Wade to contact Darren Larson for Facebook admin. rights.

3. Coaching 
a. Improved Coaches training/clinic w/Varsity Coaching Staff Input and Assistance
b. Trusted Coaches Requirements & Safety Requirements – Background & Abuse Prevention Training
i. Potential coaches must complete this before tryouts – goal to have potential coaches complete this program before 10/1. NEW:  All potential coaches will pay their players’ registration fee up front and if chosen to coach will get reimbursed, after selected to coach a team.
c. Coach Recruitment – ongoing process
d. Coach Selection Process – ongoing.  Goal is to continue to try to find non-parent coaches (and parent coaches) who will support our varsity coach’s goals & philosophies.

4. Fundraising
a. BBA Social – TBD/mid-November before practices start
b. Paul Bunyan Classic – 
i. Wade has a potential candidate for the Board, who specializes in marketing/events coordination.
c. Other ideas – 
i. Derek Hendrickson suggested a BBA Golf Tourney at Craguns.  He will work with Tim to hopefully get this to happen this summer.
ii. Wade will continue to work on advertisements, on the BHS scoreboard, during the PBC tourneys.

5. Tryout & Team Selection
a. What worked last year and what improvements or changes could be made?
i. 2019 tryouts worked well/no changes suggested.

6. Paul Bunyan Classic
a. Goal Number of Boys Teams - 96
b. Goal Number of Girls Teams – 96 (81 girls teams this year)
c. 3rd & 4th grade same weekends and 5th-8th  
i. Yes – locate them at Riverside or Baxter (smaller venue/one day tourneys)
ii. Derek did mention Lowell’s new gym will have a full court and bleachers.  (Potential location for a future year?)
d. No gate fee/increase team entry fee - Most of Metro is going this direction this year.  Ongoing discussion.
e. Tournament Director – 
i. Have one overall Director of both tournaments.  Ellen may have a candidate for this position.
f. Tournament Coordinators – Discussed potentially 6 Coordinators/Ideally the same 3 would do both boys and girls weekends (but if not, it would be three for the boys and three for the girls at the following sites):
i. Forestview
ii. High School
iii. Baxter/Riverside
g. Thoughts on changes & ideas on what improvements can be made:
i. Motion by Wade, Micah 2nd:
The Tournament Director is to be a paid position. The BBA will continue to have the Tournament Coordinators as paid positions (as done in the past). Motion was made to have a two-tier payment schedule in the event the 2021 tourneys are cancelled due to COVID-19.
1. Director - $2000 ($1000 in the event of cancellation)
2. Coordinators - $1000 ($500 in the event of cancellation)
ii. Motion by Darren, 2nd by Troy:
1.  Due to the smaller venue/one day tourneys the 3rd & 4th grade Coordinators will be paid a smaller amount:  $500 ($250 in the event of cancellation)
iii. Tourney Director & Coordinators will receive their players fee waived and volunteers’ hours satisfied for 2021.

h. Team Recruitment – BBA 2021 PBC tourney website link for team registration to open approximately 7/1.

7. Association/Program Director Position Discussion – tabled.  Ongoing discussion to create an Executive Director/ of the BBA.





8. [bookmark: _heading=h.30j0zll]Travel Tournament Scheduling
a. BBA Board will select all tournaments for:
i. 5th-8th Grade: 6 plus 1 State
ii. 3rd & 4th Grade: 4 plus 1 State
b. Scheduling Coordinator - Ellen will have draft potential tourneys and costs for the July board meeting.
  
9. Board Member Areas of responsibility & Coordinators
a. Paid vs. Non-Paid
b. Board vs. Non-Board
c. Job Descriptions for each
d. Accountability
e. Review & Assign

10. Election of Officers – 
a. Motion by Troy, Wade 2nd:
i. Postpone President Elect selection until 2021. Postpone election of Secretary until new board members are recruited.  
b. President – Darren Mayers (will take over at August meeting)
c. President Elect (Will take President roll in 2021 – election of this individual set for some time in 2021)
d. Secretary – vacant starting in August.  August meeting may need interim Secretary (Jennifer’s last meeting will be July)

11. School Basketball Integration/Consistency – Continue to look at the “integration” of programs.  Goal is consistency - to run same basic offense/defense strategies in both programs.  Troy and Charlie will continue to work with the school ball coaches on this.  

12. Budget & Finances
a. Main Account Balance May 2019 Statement - $41,738.50
b. Main Account Balance May 2020 Statement - $54,245.44

13. Fee’s
a. Travel Program Registration
i. 5th – 8th Grade - $300
ii. 3rd & 4th Grade - $150
b. Volunteer Deposit
i. 5th-8th Grade - $300
ii. 3rd & 4th Grade - $150
iii. Thoughts – For the upcoming season we will set up to have three payment options, to spread out payments for parents/guardians if parents so choose (pay in full, two payment option or three payment option – depending on when they register their player.  Registration and payment must still be completed before tryouts on 10/25).

14. Volunteers
a. DIBS was open sooner – worked well.
b. We are now doing shifts, not hours.  This should be better defined in policies as well.  Discussed NO kids to complete volunteer shifts, unless accompanying the parent/guardian; fulfillment of hours should be the parents/guardian or someone over the age of 18 (esp. if handling cash).  This needs to be discussed at the parent meeting and stated on the website.
i. 1 Shift for 3rd & 4th Grade
ii. 2 Shifts for 5th-8th Grade
iii. 3 Shifts per family max
iv. This could look different if we don’t do a gate fee for our PBC


15. Website & Social Media
a. SportsEngine Training
b. DIBS & Registration connection
c. Facebook

16. BYAA – What should be our role in helping this program?
a. Suggestion was made to meet with Tim Hill.  What can we help with now (get registration online vs. paper registrations currently used?) and what can we potentially help with in the future (How long does Tim want to lead this program; does he want to “retire” at some point?).  BYAA is two sports and two different age groups.  Basketball is for grades 3 & 4 (Football is 4th & 5th).  

17. New meeting location starting in September – ongoing discussion

18. Other new business – Playing time discussion.  Should Grades 5 & 6 travel ball be equal playing time?  We need to continue to look at guidelines for this.  Goal is for player development for all players, in the BBA.


Meeting Adjourned

Note:  Next Board Meeting will be on Thursday July 9th @ Forestview - Time TBD.

