PYHA Board Meeting Agenda 10/18/23 - 5:30pm at PCIA
In attendance- Matt, Allison, Monica, Cindy, Goulds, Sarah, Anthony
On phone- Dan Tilton, JD Walker, Chad Philips

Treasurer’s report -

Main Account $16 138
Fundraising Account $39 893
Bill Orton $5 306.70
Equipment $2 768.15
Officiating $470.61

10U Goalie helmet will be purchased. Dan Tilton still needs to sign onto the bank accounts as
treasurer.

Fundraising -
- Trunk or Treat October 27th at Sedo handing out candy and flyers for registration
- Decal fundraiser - no return contact. Likely will order bulk to sell at games

Golf Scramble - Haven't received an invoice to pay for golf carts. Money still in the venmo
account.

Housekeeping -
Bylaws - No changes, not voted on.

Registration Opened September 15th, early bird ended October 15th, 8U now $440 and
10U-14U is now $495. Sibling discount still available at $50 off

Learn to Play November 2nd - December 19th (A few Thursdays)
January 2nd - March 10th

- 7 registered for LTP ranging from 3-11

- LTP jerseys ordered through the arena with AMB signs doing the logos.

- LTP equipment- Buy gear as an association and keep it as an association. Charge $80
to LTP families for set up. Once they are done, turn gear back and receive $40 cash
back and $40 towards the PCIA shop. Net zero for players that continue on. $169 sets
normally, $125 plus helmets and sticks. May have a sponsor- Moosehead Marina and
Matt will take care of the transaction. 29 sets of different sizes available for $6,380 total
cost for equipment. This would be a start up for the exchange program. MEHA has LTP
equipment reimbursement at $1000 to use towards costs. $1000 Maine Savings donated
with no funds restricted. Once we have approval and confirmation from Mark/sponsor
then the association will buy. Board approved.

Season November 2nd - March 10th
- Registration open. 31 currently registered



8U -8

10U -9

12U -6

14U - 8

*There is a 14U who has never played on a team before but participated in the Walsh
camp this summer, so we’ll be watching him closely for safety.

* Have to order a few bigger 8U jerseys as we have a few kids who won't fit into current
sizes. Going to work with arena and AMB signs for this also.

Team Sponsorships - Northern Line Construction Inc has sponsored 2 teams, Indian Hill
Trading post has Sponsored 1 team and Hale Well Drilling has reached out and seems
interested but has not committed. Skowhegan Savings Bank will help out as a backup.

Along with fundraiser stickers we will order the Team Sponsor logo stickers.
Need to reach out to Dan at AMB Signs to update the donor board.

Coaching Coordinator/Arena Business -

Try Hockey for Free Nov 4th- 4-6pm Jerseys are needed. If you order through USA
Hockey there is a deal, need coach assistance, ice time is covered, sign ups will be
beforehand, marketing info will be available to share- Matt will send to Philips family.
Goalie Clinic- Friday pm, Saturday afternoon. 8 goalies and 8 Coaches signed up.
Checking Clinic update- 14 U and FA involved. Tanya has a valuable connection that will
run the clinic. USA Hockey level. Clinic will help coaches to learn techniques to teach
players. Nov.11th possible date. Open to other associations and charge coaches and
kids. Penquis kids and coaches would be free.

Process of scheduling games at the PCIA- Schedulers meeting this year

FA JV and Club hockey program(s)- Club Hockey won’t be USA Hockey and FA won’t
either. The 14 U that participate in both will need to make sure USA hockey rules and
regulations are communicated and followed with the different programs.

Other business?

Glow Skate- Do on a Saturday. Rent ice? Get sponsor? End of Christmas break/New Years time
of event. Pricing for entrance?

Public skate is $7/$3 for rentals Keep pricing low.

Friday night usually averages 100 people.



