Lakeville North Boys Soccer Boosters
Meeting Minutes / July 12t 2020

In attendance: Pete Tyma, Eric Adamson, Jeff Atkins, Ryan Wright, Ed Byrne, Sara Byrne, Zach Tefft,

Michelle Charchenko, Ben Brucciani, Mary Brucciani, Jenn Siefken, Kim Adamson, Michelle Enderson,
Chris Markey

Coach Tyma updates:

No decision yet on fall sports from MSHSL.

LNHS Boys soccer team training targeting to start week of July 20%™. Tentative plan is to start with
1 session the first week, 2 sessions the week of July 27, and 3 sessions the week of Aug 3.
Likely to be separated by grade. Update will be coming.

Pre-season meeting on July 27™ will have to be online via Zoom (not in-person). Content of
meeting will be different than normal. Possibly could move meeting date if able to, since the
MN Dept of Education meeting is that same day.

Registration likely won’t be open until first week of August.

Facilities: stadium turf should be ready next week, practice turf targeting to be done Aug 14
Coaches: all coaches from last year set to return

Tryouts still set to begin Aug 17th, unsure on participation in Rochester scrimmage

Alumni game set for Aug 25th, this could be revisited

Varsity team is still registered for Wisconsin Dells Sept 12t weekend. Still determining if we
need to pull out of it, if we can get registration fee back. We are not committed to paying for
hotel reservation yet.

Regular season dates are posted, could still be modified (perhaps trimmed down to conference
games only)

Soccer night is Oct 8™, Chris will reach out to South since they are hosting

Senior night is Oct 6.

Adding a cancer fundraiser night or some form (or theme for season) we are still open to, will
need to decide details later, perhaps have an organizer/chair for.

Youth players escorting onto field we could still try to do. Eric to follow-up with Forrest Randall.
Souvenirs: scarves, umbrellas, hats, facemasks. We can order, would just need to decide what.
May be too risky to order now with uncertainly of season.

Team Poster: Jon Cochrane will do it for us again

Livestream of games: looking at doing every home game, with possibility to add a few away
games

Hudl offered a school-wide plan to LNHS, coach is in discussions with AD.

Eric Adamson updates:

Open Booster positions:

Ball Boy Coordinator

Game Day Refreshments (now filled by Mary Brucciani)

Cookie Dough Coordinator

Shop with Scrip Coordinator

Papa Murphy’s Pizza Card Coordinator (now filled by Kim Adamson)
Banquet Coordinators (2)



Michelle Charchenko updates:

We are still waiting for 2019 large district bills

Concerns on the same amount of income coming in (sponsorships, restaurant nights, less home
games all possible this year), but also could have less expenses (no WI Dells trip, etc).

Dick’s Sporting Goods and VFW submitted donations to our program

Warm up coat bill came through

Check swapping (writing out multiple checks and collecting) will continue

Other items:

Banquet reservation is made (Nov 15t?). Eric to confirm with Marianne. Obviously banquet could
look different this year.

MN United night: Michelle E said we can get a refund for our group reservation this year, or
carry over into next year. Vote was to carry over the reservation. Michelle will transfer
reservation to Eric and Jeff’'s names.

Sponsorships: Chris ready to send out sponsorship renewal emails as soon as we are ready. Can
go ahead now with an informational email (not requiring a renewal decision yet). Chris to follow
up with Coach Tyma before sending.

Team Snap: Zach has pricing if we want to use it. Cost would be around $700 per season for our
program. We will wait to commit until we know we are having a season.

Shutterfly photos: Ryan to set up for this season. It is free.

Sign Up Genius account: Ed has setup in preparation for this season. This cost was renewed back
in March. Ed is checking to see if season is cancelled, if we can get a refund or carry over to next
season.

Video: Ryan to work with Mark Enderson to shadow on video equipment for this season

B52’s night: set for Sept 28™" (Jeff to add to website)

Chris to check with other restaurants on program nights (Barley & Vine, Northern Taphouse, etc).

Next Booster Meeting: Sunday, August 9th



