South Lyon Panthers Board Meeting Minutes
May 2023

VII.

VI,

May 8, 2023 — 7:00pm South Lyon Hotel

Roll call - 7:04pm Evelyn, Jenn, Kristy, Jenny, Corey, Gina, Krista, Steve, Frank,
Courtney, Katie, Jessica M. - Absent Jessica P.

Approval of April Meeting - Motion/Jenn Second/Gina

Approval of Agenda - Motion/Jessica Second/Jenn

Call to the Public — Coaches present for the draft no public comment
Financial Report - $169,669.60, $126,752.76

Old Business

a. Registration Numbers - 448; 128 cheer & 292 football

b. Walk-in Registration/Uniform Fitting- Comments/Makeup Day for fittings? -
Cheer makeup day, equipment and shed

c. Background Checks/Heads up training - Need to finish prior to season start

d. Aux Positions - Facebook outreach

New Business

a.

Scholarship Applications — Gina Motions that we approve all 9 applicants who
applied for the panther’s scholarship. Second/Jenn - Passed

Processes- Loaning Panther Property/ Invoice and Purchasing - All Star weekend;
have a form to cover us; must have board approval. Purchasing reimbursement
form now available on under Admin tab on panther website. Payables need
receipts. All information to Krista. info and Krista or the person. Motion/Jenn
Second/Steve

Teams at each level - Football: 1 instructional team, 3 freshman, 4 jv, 5 varsity
Cheer: 2 instructional, 2 freshman, 2 jv, 1 varsity

Pantherfest - 8/18/2023 not sure which school

Draft - tonight

Managers Reports

a.

Football - no more player weight limit offense only, tackle to tackle. Steve to
draft this info to give to head coaches.

Cheer/Pom - Kristy attended league meeting. Finished up bylaws. Looking to
schedule some camps and clinics. Lakeland will not be ready to host cheerfest for
2024 so SL will host. JV and Freshman will do 2 rounds at cheerfest and Varsity
will stay at 3 rounds.

Concessions - nothing to report

Equipment (Football/Cheer) - Jersey numbers; cross check with head coach.
Cheer to schedule makeup day for fitting.
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e. Events - nothing to report
f. Registration - nothing to report
g. Volunteer - nothing to report

IX. Upcoming Calendar — Next meeting June 5. What to expect in June- Field
Availability
Frank to send out to coaching staff an opportunity to meet with SLHS coach Henson
X. Adjournment - 8:18pm Motion/Katie Second/Kristy



