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Farmington Boys Basketball Booster Club Meeting Minutes
Monday, October 11th, 2021
7:00pm FHS, room 1201

Roll Call:
· President – Tera Lee – In attendance
· Vice President – Amy Ebel – In attendance
· Treasurer – Jean Shrum – In attendance
· Fundraising Director – Nicole Halverson – In attendance
· Volunteer Director – Sue Antkowiak – In attendance
· Webmaster/Communications Director – Nikki Curtright – In attendance
· Secretary – Heather Bean – In attendance
· Boys Varsity Coach – Tharen Johnson – In attendance
· Non-voting members in attendance: 
· Apparel Coordinator – Andrea Mohr
· Team Meals Coordinator – MJ Cochnauer – Unable to attend
· Other: N/A

Approval of September minutes:
· Motion: Amy Ebel; 2nd: Nikki Curtright; All approved

Coach’s Agenda items
· Hill Dee Park clean up at 2pm on Oct 15
· Amy to confirm what items will be dropped off for the players to use and what they may need to bring with.
· Coach Johnson will bring extra items. 
· Sue will bring gloves for the boys to use.
· Confirmed why it is being held at 2pm: all Flex days must not have any events scheduled prior to 2pm to allow students to contact teachers and complete assignments. 
· Picture This will take our photos this season on Wednesday, Nov 24 at 8am
· Nikki to reach out to Alyssa Huschka to see if she could take some game day photos. 
· Booster club asked if we could hire her.  Pay her for her time? 
· Photos to be used for program, website, etc. 
· Practice calendar updated online
· Road game meals?
· MJ was not in attendance so group asked to wait until they received more information from her.  Nicole to check in and report back.  
· Group asked about using other restaurants other than Subway and if that would be an issue with parents to pick-up.  More info to come on this. 
· Breakfast items for tryouts on Nov 22/23
· Coach asked if Booster club could provide breakfast for try-outs that start at 6am (e.g. muffins, granola bars, cereal bars, juice, and water).
· Board agreed but confirmation on whom will buy and pick up needs to be confirmed. 
· Bingo on November 6th, need anything?
· 3 people needed to help.  Continue to push on social media. 
· Parent Information Night
· Monday, November 1 at 7pm
· Booked large lecture hall at FHS
· Coaches will talk about season info
· Booster will have time to talk about season information and booster memberships
· Board confirmed new membership fee of $50
· Incentive to get booster membership that night?
· Recruit parent(s) for open board position(s)
· Address open Tournament coordinator position (non-voting) at meeting. 
· Will we have Nike apparel open to go that night?
· Nike online store will be open through EOD 10/11.  Discussed issue of shipping currently for all retailers and items may not come in quickly. 
· Will open again at beginning of season. 
· Varsity/JV scrimmage
· At Farmington on Saturday, November 27 from 12-2pm
· Teams coming are Spring Lake Park, Mahtomedi, Coon Rapids
· Scheduled officials through athletic office
· Meet the Tigers Night
· Monday, November 29 from 6:30-7:30pm
· Do we want to have booster club membership table?
· Pizza for Varsity/JV in between, who's going to order/pick up?
· Holiday tournament
· will be in St. Cloud holiday tournament this year 
· Wednesday/Thursday December 29-30
· Varsity, JV, 10A, 9A all participating
· Info on bus
· Cost of bus could be $5000 + a day so board and Coach agreed that the players will take school busses to St. Cloud and could ride home with parents if requested. 
· Home Events
· November 27 (Sat) - Scrimmages for V/JV (12:00-2:00 pm)
· November 29 (Mon) - Meet the Tigers Night (6:30-7:30 pm
· December 2 (Thurs) - Scrimmages vs Northfield (3:30-5:00 pm)
· December 9 (Thurs) – Pep band
· December 11 (Sat) – In-house VIP
· December 17 (Fri) – 7th grade VIP
· December 21 (Tues) - Alumni Night
· January 11 (Tues) – Parent’s Night
· January 17 (Mon) – Pep band
· January 28 (Fri) – 8th grade VIP
· February 4 (Fri) – Pep band
· February 8 (Tues) – 3/4th grade VIP
· February 15 (Tues) – 5th grade VIP
· February 22 (Tues) – 6th grade VIP
· March 4 (Fri) - Senior Night

President’s Agenda items
· Gym signs for sponsors
· Holly will work on signs for sponsors per Nicole. 
· Are there specific resolution or vector files needed for signed?
· Toss shirts
· 80 shirts, $640 + candy to be purchased and thrown that night. 
· Parent Meeting night--what do we want to do to promote the booster? (also noted in coach’s agenda items)


Vice President’s Report 
Treasurer’s Report 
· $38,000 in bank account.
Webmaster/Communications Director’s Report 
Secretary
· Update - Programs/photographer
Fundraising Director
· New letter created by Nicole for Sponsorships
· Sponsors confirmed: Hyvee, Cub foods for “pop a shot”
· Sponsors can donate online through square
· Cub foods grocery packing for boys – Date confirmed 11/19
· Create team photo/calendar with sponsors on it.  Heather working on with photographer.
Volunteer Director
Non-voting Member’s Report

Other Business
· Meals for team – Possibly add a breakfast on President’s day?
· Winter registration is open.  Nikki to post on website and send out in email communication.

Next Meeting Date: 11/8/21, 7pm, room 1201, FHS

[bookmark: _GoBack]Meeting Adjourned at: 8:02pm
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