Rogers Royals Face off Booster Club
Meeting Minutes 12-11-19
Meeting Called to order at 6:35-Adjourn 7:48 pm
Members Present: Dean Dobitz, Cindy Auld, Bill Hnath, Barb Timm, Lisa Parent, Dave Brown, Vicki Fischer, Dana Miller, Heather Hamann  
Members Absent: Joel Wesloh, Bill Scherling  Others Present:  Sara Weis

Review of Past Minutes- approved-Posted on the website
President-Dean Dobitz
· Arena Commission Meeting met a couple weeks ago.  Barb leading the charge for a group to meet with Dr. Bittman to position the hockey community to voice our ask sometime in January, outside of the larger group meeting.  
· Vicki Fischer has stepped down as Secretary.  An email was sent out went out to the group asking of anyone was interested.  Dana Miller and Nancy Rooks expressed interest.  Dana Miller was nominated and approved to take over as Secretary.  
Vice President-Cindy Auld
· Scholarship program-selection committee had some questions on criteria/weighting (grades/character/community involvement) last year Formula is math based.  Bill will meet with Shelly Mumm to get clarification on concerns.  

· Decided to keep the scholarships the same as the past 2 years-$500 for a senior boy/$500 for a senior girl.  Sara Weis will add past scholarship winners to the website
Treasurer Report-Bill Hnath
· Reviewed Financials
· Bottom line irrelevant at this point in the season
· Income:  Fundraisers doing pretty well ($3200 under budget).  Making good progress on booster club fees. Misc. donations-Lions club $1000, $250 business match (girls).  Still waiting for all the program checks.  Some updates on the golf/wine tasting invoices.  
· Expenses:  Player apparel-did order some extra-may have inventory carried over for next year.  ($13,800-budget $9000).  Game day expenses-Subway-paid up front
· Boys Coaches’ pay-Barb clarified with Joann:  Approved by the board 
· Travis Swan Base Pay $2738/Total with FICA paid 2947.49 
· Vaughan Ahrens Base Pay 1369/Total with FICA 1473.73
· Girls coaches paid
· Captain’s practice-ice time/coaches have all been paid.  Surplus for the boys

· Miscellaneous: $300 Alumni pictures-city will pay for all future pictures
· Banquet deposit-boys
· Bill will need to do 1099’s in January
Girls Coach-Joel Wesloh-not present
Boys Coach-Dave Brown
· First good practice in a while today. A couple of good games coming up this weekend (Bemidji/Roseau)

Boys Director-Barb Timm
· Turned numerous checks to Bill H.
· Working on apparel order with Dave’s Sport shop

· Subway order for the boys away games-also feeding the kids at home games.  Trying to keep the boys healthy

· Booked banquet for March 8th-will be at Rush Creek 

· Upcoming Events:  Alumni game Dec 14th, Youth night-Dec 17th, Jan 7th-Rememberance Night (Bob Anderson)/Mentor Night-not announcing them on the ice.  
Fund Raising Director-Boys-Dana Miller/Heather Hamann
· Maynard’s Night January 13, 2020
· Cub Bagging-only day is  Feb 2nd—unless girls want to pick another
· Cowboy Jacks-cannot do Feb 5th-Wedesday night (Burger night) so need to pick another night-Dave proposed Monday night that same week-Feb 3rd.
Girls Director-Bill-Scherling –not present-sent email update
· Season going well
· Game day volunteers and special events (alumni game) going well

· He needs to send Bill H some receipts

· New jerseys and bags are in use

· Considering buying winter beanies for the team (lots of illness going around), checking on design and pricing now

· Programs are in & look great
Girls Fundraising Director-Lisa Parent
· Maynard’s night for the girls raised $1,012.80

· Girls team captains attended the Lion’s Club meeting to ask them to donate $1000 towards our new bags purchased for the boys and girls teams.  They offered the teams to help at their Breakfast with Santa event held on December 1st. The need to bus tables and wash dishes from 8:00am to 2:00pm.  Three players from the boys and three players from the girls took one hour shifts.  
· Program-approximately $3500 Ads, $300 messages for boys, $265 girls

· Thank you notes for Lions-including pictures of the girls/boys teams
· Hats/Mugs-brought in $30 for boys, $330 for the girls
Other:  Sara Weis

· Let Sara know if schedules need updating-they will need to be updated manually. 
· Getting the word out via Facebook regarding youth games/tournaments at the RAC

· Barb/Sara working on decreasing check payments-Sara looking into various options (PayPal, Venmo, ACH, Invoicing for multiple items at 1 time)
· Website fee increased from $595 a year to $749
Next meeting-HS Media Center-Wednesday January 8, 2019 6:30 PM @ HS C101 
